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IMPROVE THE SCHEDULE, BUGET, SAFETY AND QUALITY OF YOUR NEXT PROJECT.

Set a path for success and discover the lessons learned throughout every phase of your project by
establishing solid working relationships and developing time and money saving recommendations.

Stratford Pre-Project Success Workshop & Post Project Review

Leveraged separately or togther, the pre-project workshop and post-project will better align your teams

and get you positioned for time and cost savings. During these one-day or half-day session you will:

- Establish critical points in your project

- Identify areas of improvement and success

- Develop a list of future recommendations

« Create ownership and accountability on
project & recommendation delivery

- Create a success plan to capture
recommendations in future projects

‘During our time together at PCL Jennie ran our

HR department in Ottawa, while also providing, in
house training and facilitation for our company on
as need bases. Not only did Jennie excel in her role
as HR manager, she was without a doubt one of the
best trainers | have ever worked with and possess
facilitation skills that are equal to or better then any
others | have witnessed.”

Dwight Brown, Vice President & District Manager (retired)

PCL Contractors Canada Limited

IDENTIFY COST SAVINGS

IDENTIFY TIME SAVINGS

IDENTIFY SAFETY IMPROVEMENTS

IDENTIFY QUALITY IMPROVEMENTS

Your Facilitator - Jennie West-Correia

Jennie West-Correia is a Senior Consultant,
Facilitator and Coach that brings over 18 years

of experience and expertise in employee
engagement and collaboration. Jennie specializes
in facilitation, training and coaching for the
construction industry.
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IMPROVE THE SCHEDULE, BUGET, SAFETY AND QUALITY OF YOUR NEXT PROJECT.

‘As a result of her efforts, we were able to focus and put together an effective communication. We would

recommend Jennie highly to any organization needing a facilitator.

Designed with construction in mind

Having held a senior HR role in the largest
construction management organization in
Canada, Jennie West-Correia developed
a strong pre-project workshop and post-
project review process to accommodate

the fast-paced environment of construction.

Knowing the speed at which you move
from project to project and understanding
that you have very little time in between to
reflect and assess, both the workshop and
review focus on meeting your objectives
and making the most of your time.

About Stratford Managers Corporation

Joe Keyes, General Manager

Construction Labour Relations Association of Ontario

“‘Jennie is a thoughtful and exceptional listener with
a pragmatic way in her approach. She finds what
maitters most to the group she is working with to
help them be successful and uses her insightful
and thought-provoking nature to ensure everyone
is heard and that focus is maintained in an orderly
manner.| endorse and recommend Jennie’s skills
to organizations who are looking for a facilitator

to assist with partnering, executive coaching or

strategic planning.”

Kevin Skinner
Vice President & District Manager

PCL Constructors Canada Inc.

Stratford Managers has been helping companies solve their business challenges since 2008. Our
dedicated team draws on years of practical business experience and takes a collaborative, cross-
practice approach to help organizations and their leaders grow, improve and transform. We work with

companies that need more than a ‘consultant’ — who are looking for a partner ready to live their business
with them through thick and thin. We've been where you are. We can help you succeed.



