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PMP CERTIFIED PROJECT MANAGER

SUMMARY OF QUALIFICATIONS

Master’s degree in Civil Engineering

10 years of experience in construction, 8 of which as a project manager for different construction
projects in different sectors: institutional, commercial, industrial and residential.

Detail-oriented manager putting a great emphasis on the quality of work to ensure satisfaction of
all stakeholders in the project.

Team player who values collaborative work to ensure team success in delivering projects on
schedule and within budget.

Positive, adaptive and hardworking with passion and enthusiasm

Advanced ability to use Microsoft Office, including Microsoft Project.

Highly Trilingual with Arabic, French and English, both oral and written

PROFESSIONAL EXPERIENCE

Project Manager Oct 2017 — Jun 2020

Construction Management Services (CMS, General contractor), Casablanca, Morocco

Ensured projects were completed within scope, schedule, budget, and meeting client
expectations.

Negotiated and held all parties accountable to their contracts (subcontractors, suppliers, and
technical consultancies among others).

Detailed financial and schedule management and reporting for upper management.
Successfully managed a CAD 47 Million resort project with multinational stakeholders,
increased profit by 5%.

Demonstrated abilities to lead project management teams up to 23 teammates, Developing,
implementing and maintaining specified project management processes.

Proactively communicated with our client and multinational stakeholders; maintaining project
status and tracking reports.

Leading project meetings with client and multinational stakeholders; ensuring minutes are
quickly distributed and properly filed.

Tracking project performance indicators and proactively solving problems.

Construction Manager March2013 — Sep 2017

Riche Bois (General contractor), Casablanca, Morocco

Managed and coordinated the activities of large project teams including owners, regional and
local design consultants, contractors, suppliers, Authorities having jurisdictions, technical
consultancies, operators, and other stakeholders.

Optimized the cost of 45 000 m? of floor covering by >25%.

Managed CAD 5 Million construction project with over 350 thousand man-hours working on
the construction of an elementary school (delivered on sept 2013).

Elaborated price study for general contracts for construction projects.

Established detailed project schedules.

Allocated material and human resources for projects.



e Elaborated Work Methodology on sites for construction projects.

Civil Structural Engineer Nov 2010- Nov 2012
Gold Etudes (Engineering Consultancy), Rabat, Morocco

e Summarized technical meetings to upper management.

e Reported work and financial progress of projects to stakeholders.

e Performed concept design, static and dynamic calculations, finite element modeling, sketches,
and drawings for the pre-construction and construction phases of each project.

e Supervised the work of drafters and designers.

e Provided engineering reports to clients, structural advice on the construction and design of
projects, and devising modifications as necessary.

EDUCATION/TRAINING

Civil Engineer Diploma 2010
Ecole Hassania des Travaux Publics (EHTP), Casablanca, Morocco

(equivalent to a Canadian Bachelor's and Master's degree in civil engineering as determined by
World Education Services in Toronto, ON)

Project Management Professional (PMP) 2020
English for Business and Project Management (120 hours) 2020



