ALGONQUIN COLLEGE CORPORATE TRAINING

LEARNING FOR PERFORMANCE™

Virtual Delivery

ALGONQUIN

COLLEGE
Corporate Training

Courses: Fee Days APR MAY JUNE JULY
BAE1: Fundamentals of Business Analysis $1095 2 12-13 3-4 8-9

BAE2: Accelerated Requirements Elicitation 1595 3 3-5 6-8
and Analysis

BAE3: Facilitation Technigues for Business 1095 2 6,8 7.9

Analysts

BAE4: Modeling Business Processes and 1595 3 17-19

Workflows

BAES5: Use Case Modeling 1095 10-11 21-22

BAESG6: Validating and Testing Requirements 1095 2 6-7

BAEZ7: Business Analysis in an Agile 1095 2 7-8

Environment

Business Relationship Management | 2500 3 14-16 28-30

Professional (BRMP®)

Courses: Fee Days APR MAY JUN JULY
PMEZ1:Introduction to Managing Projects 1495 3 13,14,16 25-27 15,16,18

PME2: Resource, Communications & 1595 3 4-6 7-9
Stakeholder Management

PMES3: Project Schedule and Cost 1595 3 12-14 19-21 14-16

PME4: Project Risk Management 1595 3 3-5

PMED5: Project Quality Management 1095 2 27-28 3-4

PMEG6: Procurement and Contract 1595 3 26-28

Management

PMEZ7: Project Implementation and Closure 1595 3 21,22,24

Additional PM Courses Fee Days APR MAY JUN JULY
Aqgile Project Management Techniques 995 2 6-7

Microsoft® Project® 2016 795 2

PMI® PMP® Exam Preparation 2495 5 6,7,10-12

Change Management Courses: Fee Days APR MAY JUN JULY
Certified Local Change Agent 1295 2

Change Management Foundation & 2895 12-14 & 22-23 3-5&13-14 16-18 & 24-25

Practitioner

Change Management Foundation 1795 3 12-14 3-5 16-18

Change Management Practitioner 1250 2 22-23 13-14 24-25

Courses: Fee Days APR MAY JUN JULY
ITIL®4 Foundation 1545 3 Need Date

ALGONQUIN COLLEGE LEARNING CENTRE
Call to Register (613) 727-7729 or email training@algonquincollege.com



https://www.algonquincollege.com/corporate/course/bae1-fundamentals-of-business-analysis/
https://www.algonquincollege.com/corporate/course/bae2-accelerated-requirements-elicitation-and-analysis/
https://www.algonquincollege.com/corporate/course/bae2-accelerated-requirements-elicitation-and-analysis/
https://www.algonquincollege.com/corporate/course/bae3-facilitation-techniques-for-business-analysts/
https://www.algonquincollege.com/corporate/course/bae3-facilitation-techniques-for-business-analysts/
https://www.algonquincollege.com/corporate/course/bae4-modeling-business-processes-and-workflows/
https://www.algonquincollege.com/corporate/course/bae4-modeling-business-processes-and-workflows/
https://www.algonquincollege.com/corporate/course/bae5-use-case-modeling/
https://www.algonquincollege.com/corporate/course/bae6-validating-and-testing-requirements/
https://www.algonquincollege.com/corporate/course/bae7-business-analysis-in-an-agile-environment/
https://www.algonquincollege.com/corporate/course/bae7-business-analysis-in-an-agile-environment/
https://www.algonquincollege.com/corporate/course/business-relationship-management-professional-brmp-certification/
https://www.algonquincollege.com/corporate/course/business-relationship-management-professional-brmp-certification/
https://www.algonquincollege.com/corporate/course/pme1-introduction-to-managing-projects/
https://www.algonquincollege.com/corporate/course/pme2-resource-communications-stakeholder-management/
https://www.algonquincollege.com/corporate/course/pme2-resource-communications-stakeholder-management/
https://www.algonquincollege.com/corporate/course/pme3-project-schedule-and-cost/
https://www.algonquincollege.com/corporate/course/pme4-project-risk-management/
https://www.algonquincollege.com/corporate/course/pme5-project-quality-management/
https://www.algonquincollege.com/corporate/course/pme6-procurement-and-contract-management/
https://www.algonquincollege.com/corporate/course/pme6-procurement-and-contract-management/
https://www.algonquincollege.com/corporate/course/pme7-project-implementation-and-closure/
https://www.algonquincollege.com/corporate/course/agile-project-management-techniques/
https://www.algonquincollege.com/corporate/course/microsoft-project-2016/
https://www.algonquincollege.com/corporate/course/pmi-pmp-exam-preparation/
https://www.algonquincollege.com/corporate/course/certified-local-change-agent/
https://www.algonquincollege.com/corporate/course/change-management-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/change-management-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/change-management-foundation-certification/
https://www.algonquincollege.com/corporate/course/change-management-practitioner-certification/
https://www.algonquincollege.com/corporate/course/itil-4-foundation-certification/
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PRINCE2 Agile® Foundation & Practitioner 3045 5 14-18
PRINCE2® Foundation, 6™ edition 1845 3 14-16
PRINCE2® Practitioner, 6" edition 1500 2 17-18
PRINCE2® Foundation & Practitioner, 6% | 3045 5
edition
Management of Portfolios (MoP®) Foundation 2030 3 14-16
Management of Portfolios (MoP®) Foundation 3345 5 14-16 & 17-18
& Practitioner
Managing Successful Programmes Foundation 3345 5 7-9
& Practitioner
Managing Successful Programmes (MSP®) | 2030 3 7-9 & 17-18
Foundation
Managing Successful Programmes (MSP®) | 1315 2
Practitioner
Managing Benefits™ Foundation & Practitioner 3295 5 3-5,10-11
(Ottawa)
3345 5

Leadership Courses: | Fee ‘ Days ‘ APR MAY JUN JULY
FLP1: Interpersonal & Organizational 1695 4 17-20
Communication
FLP2: Leadership Skills 1495 3 21-23
FLP3: Building a Performance Culture 1495 3 12-14
Leadership Courses: Fee | Days | APR MAY JUN JULY
TLP1: Leading Authentically 1695 3
TLP2: Inspiring Peak Performance

Part 1 (1.5 days) 2595 4.5

Part 2 (3 days)
TLP3: Achieving Exceptional  Business
Outcomes

Part 1 (3 days) 1795 35

Part 2 (1/2 day)
Additional Leadership & Communication Fee Days APR MAY JUN JULY
Courses:
Leadership and Management for Women 995 2 Need Date
Empathy and Emotional Intelligence at Work 295 3/4

ALGONQUIN COLLEGE LEARNING CENTRE

Call to Register (613) 727-7729 or email training@algonquincollege.com



https://www.algonquincollege.com/corporate/course/prince2-agile-foundation-and-practitioner/
https://www.algonquincollege.com/corporate/course/prince2-foundation-certification/
https://www.algonquincollege.com/corporate/course/prince2-practitioner-certification/
https://www.algonquincollege.com/corporate/course/prince2-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/prince2-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/management-of-portfolios-foundation-certification/
https://www.algonquincollege.com/corporate/course/management-of-portfolios-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/management-of-portfolios-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/msp-managing-successful-programmes-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/msp-managing-successful-programmes-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/msp-managing-successful-programmes-foundation-certification/
https://www.algonquincollege.com/corporate/course/msp-managing-successful-programmes-foundation-certification/
https://www.algonquincollege.com/corporate/course/managing-benefits-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/managing-benefits-foundation-practitioner-certification/
https://www.algonquincollege.com/corporate/course/flp1-effective-interpersonal-organizational-communication/
https://www.algonquincollege.com/corporate/course/flp1-effective-interpersonal-organizational-communication/
https://www.algonquincollege.com/corporate/course/flp2-leadership-skills/
https://www.algonquincollege.com/corporate/course/flp3-building-a-performance-culture/
https://www.algonquincollege.com/corporate/course/t1-leading-authentically/
https://www.algonquincollege.com/corporate/course/t2-inspiring-peak-performance/
https://www.algonquincollege.com/corporate/course/t3-achieving-exceptional-business-outcomes/
https://www.algonquincollege.com/corporate/course/t3-achieving-exceptional-business-outcomes/
https://www.algonquincollege.com/corporate/course/leadership-and-management-for-women/
https://www.algonquincollege.com/corporate/course/empathy-and-emotional-intelligence-at-work/
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Conflict Resolution 295 Ya Waiting on date from
Rosemarie
Navigating Difficult Conversations 295 3/4
Effective Delivery of Presentations, Speeches 295 3/4
and Interviews
Business Writing 295 3/4
Negotiation Skills 295 3/4
Ban the Mute Button: Tips for more Effective 295 3/4
Meetings
Lean Management Courses: Fee | Days | APR MAY JUN JULY
Lean White Belt 495 1
Lean Yellow Belt 1495 4
Lean Green Belt 1495 5
Lean Black Belt 1495 4 6,8,13,15
Facility Management Courses: Fee | Days | APR MAY JUN JULY
FMP1: Operations and Maintenance 1095 %)
days
X3
FMP2: Project Management 1095 %)
days
X3
FMP3: Finance and Business 1095 %)
days
X3
FMP4: Leadership and Strategies %)
days
X3
SFEP: Strategy and Alignment for Sustainable
Facility Management (SFP1,2,3,& 4) 2995 5 Need Date
SFP1:Strategy & Alignment for SFT (8:30 to 1
1pm each day)
SFP2: Managing Sustainable Facilities (8:30 1
to 1pm each day)
SFP3: Operating Sustainable Facilities (8:30 1
to 1pm each day)
FP4: Program Review & Exam Prep (8:30 to 1
1pm each day)
Communication/Productivity Courses: Fee Days APR MAY JUN JULY
Better Minute Taking 545 1 10



https://www.algonquincollege.com/corporate/course/resolving-conflict/
https://www.algonquincollege.com/corporate/course/navigating-difficult-conversations/
https://www.algonquincollege.com/corporate/course/effective-delivery-of-presentations-speeches-and-media-interviews/
https://www.algonquincollege.com/corporate/course/effective-delivery-of-presentations-speeches-and-media-interviews/
https://www.algonquincollege.com/corporate/course/business-writing-fundamentals/
https://www.algonquincollege.com/corporate/course/powerful-negotiation-skills/
https://www.algonquincollege.com/corporate/course/ban-the-mute-button-tips-for-more-effective-meetings/
https://www.algonquincollege.com/corporate/course/ban-the-mute-button-tips-for-more-effective-meetings/
https://www.algonquincollege.com/corporate/course/lean-white-belt/
https://www.algonquincollege.com/corporate/course/lean-yellow-belt/
https://www.algonquincollege.com/corporate/course/lean-green-belt/
https://www.algonquincollege.com/corporate/course/lean-black-belt/
https://www.algonquincollege.com/corporate/course/fmp1-operations-and-maintenance/
https://www.algonquincollege.com/corporate/course/fmp2-project-management/
https://www.algonquincollege.com/corporate/course/fmp3-finance-and-business/
https://www.algonquincollege.com/corporate/course/fmp4-leadership-and-strategy/
https://www.algonquincollege.com/corporate/course/Sustainability-Facility-Professional-Credential/
https://www.algonquincollege.com/corporate/course/Sustainability-Facility-Professional-Credential/
https://www.algonquincollege.com/corporate/course/better-minute-taking/
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Effective Business Writing 995 2 12-13

Managing Multiple Priorities 545 1

Microsoft Teams Master 495 2 19-20 17-18

Typically delivered one day per week over 3 Fee Days APR MAY JUN JULY
consecutive weeks

Orientation to Reqgulation 655 3 12,19,26 7,14,18 411,18

Last updated 27-JAN-21

ALGONQUIN COLLEGE LEARNING CENTRE
Call to Register (613) 727-7729 or email training@algonquincollege.com



https://www.algonquincollege.com/corporate/course/effective-business-writing/
https://www.algonquincollege.com/corporate/course/managing-priorities-tasks-and-deadlines/
https://www.algonquincollege.com/corporate/course/microsoft-teams-mastery/
https://www.algonquincollege.com/corporate/course/orientation-to-regulation/

