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The Case for Modernizing 
Our Safety Platform

Firm Type: General Contractor 
Focus Area: Civil, Buildings, 
Industrial, Special Projects 

System Fragmentation
Multiple tools supporting core safety workflows

Collaboration Barries
Limited collaboration with trade partners

In Need of Modernization 
No offline capabilities
Required a costly and time-consuming overhaul



ORGANIZATIONAL CHALLENGES

Disconnected Processes 
Fragmented Technology



Unified Platform
A single, intuitive tool supporting all aspects of the PCL safety 
program 

Enhanced Collaboration
Streamline communication and data-sharing with trade partners

Adaptability & Flexibility
A solution designed to evolve with PCL’s changing needs

VISION FOR PCL’S SAFETY APPLICATION





HAMMERTECH FOR THE WIN
 HammerTech configures to existing safety processes, 

preserving proven workflows without forcing process 
changes

 Platform enables subcontractors to submit documents 
directly, reducing PCL administrative workload and 
enhancing oversight of trade partner activities

 Offline-capable mobile app dramatically improving 
inspection efficiency and data quality

 Built-in dashboards and open APIs integrate seamlessly 
with Power BI, providing enterprise-wide visibility and 
data-driven insights

HammerTech equips our teams with the technology 
they need to streamline administration, collaborate 
more easily with our trade partners, and propel us 
towards our pursuit of a ‘zero-incident’ future.
Jim Barry, Vice President of Health, Safety and Environment
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Efficiencies Identified in the Pilots
Measurable GainsAreas of 

Improvement
Reduced administrative document processing burden/time on PCL employees.Trade 

Submittals Direct entry into system reducing paper-based submittals such as PSIs, JHAs, 
Permits.

Streamlined review and approval processes as seen in Permits and JHA 
submittals.

Reduction in number of software applications used.Consolidated 
Tools Reduction in overhead cost associated with maintaining multiple tools.

Reduction in the time required for inspectors to complete inspections.Mobility
Improved accessibility to data entry in the field with offline capabilities and 
scalable user interface. 

Reduction in review/approval time due to improved routing workflows.Review and 
Approvals

Reduced cycle time for approval tasks.

“HammerTech 
streamlines safety 
deliverable collection 
from trade 
contractors, 
eliminating the need 
for additional tools. 
This ensures a 
standardized process 
company-wide.”

Philip Miller
HSE Supervisor – Orlando 

District



DEDICATED HSE PLATFORM FOR CONSTRCUTION

Employers & Personnel

Permits

Bookings

JHAs

SDS

Safety Plans

Meetings

FLRA

Incidents & Injuries

Inspections & Observations

Equipment

Daily Reports

Bulletins



KEY FEATURES – ONBOARDING 
Subcontractor Management

Centralized project and worker data 

Worker Information
Detailed worker profiles detailing             
certificates and safety history

Orientations & Inductions
Digital onboarding with orientations

Worker Profile 
Worker Information

Associated JHAs

Associated Projects

License & Certification Information

Meetings & Pre-Task Plans 
(PSIs) Attended

Inspections Attended

Orientation Status & History

Incident & Injury History



KEY FEATURES – PRE-CONSTRUCTION
Safety Plans

Subcontractor submission
for safety plans

Job Hazard Analysis

Collect hazard assessments for
scopes of work with approval
workflows

Safety Data Sheets

Upload, manage, and share 
an SDS library



KEY FEATURES - COORDINATION
Safety Meetings

Document meetings, notes
and attendance

FLRAs / PTP / Risk Assessments

Record daily tasks, along 
with the hazards and controls  

Permits

Issue, track, and manage permits



KEY FEATURES – PROJECT SAFETY 
Inspections

Complete inspections on mobile 
with offline capabilities
Join active inspections

Site Observations

Quickly record positive and 
negative observations

Incident & Injuries

Gather incident details to create 
comprehensive investigation 
reports 



KEY FEATURES - COORDINATE
Equipment

Register, authorize, and track 
equipment
Link inspections to 
equipment

Bookings
Prioritize deliveries and 
meetings

Bulletins

Share safety bulletins and 
project site information



KEY FEATURES - REPORTING
Dashboards

Quick view for action items and 
information 

Daily Report 

Generate daily  summaries of tasks and 
project safety 

HammerTech Insights

Pre-built and customizable in-system 
reporting

ODATA FEED | Power BI

Plug and play data for reporting services 

Open API

Open API for pushing and pulling data 



IMPLEMENTATION SUCCESS FACTORS

Training Strategy
Monthly Champions meetings provide in-depth 
training and gather feedback, ensuring local 
experts can effectively support their district 
teams

Communication Plan
All-user webinars for each module release 
with recordings and job aids published on Tech 
Hub for on-demand access and reference

Adoption Tracking

Bi-weekly adoption reports highlight 
progress and flag lagging districts, 
triggering targeted support such as 
additional training or on-site assistance

Governance Framework

Monthly TAG meetings review major decisions, approve changes, and ensure alignment with business objectives and strategic goals



KEY LESSONS LEARNED
What We’d Do Again

Pilot with real jobs, not test users

Let safety processes lead technology decisions

Invest in champions, they are your change agents! 

Govern early – not after issues show up



Evaluating Safety Software Tools 

Corfix
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The Why – Paper vs Digital 
• Ease of use in the field. We needed 

our team to adopt it, and we 
needed it to be easy to figure out 
for the revolving door of subtrades 
we get on our projects.

• Ability to centralize documentation 
across multiple projects. 

• Real-time visibility vs. after-the-fact 
paperwork/documentation.

• Flexibility to handle both our 
workflows and subcontractor input.
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Operational Impact
Real time 

visibility into 
the project

Manage 
compliance 

across trades, 
not just 

internally 

Confidence 
into audits 

and reviews

Maintain 
proper 
OHSMS

Less time 
chasing 

paperwork
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How We Evaluated Safety Software
•Specific permissions enable specific uses. 
•“Administrative” and “Supervisor” access permits use of desktop and mobile views. “Worker” utilize the mobile app. 

Desktop & Mobile App Capabilities 

•Able to be used by all generations

Ease of Use 

•Able to create customizable forms
•Able to create customizable reports 

Customizable Aspects 

•Worker personal bio information 
•Emergency contacts 
•Worker certification 

Worker Information

•Easy communications from provider
•Local company (close to home) was a bonus. 

Customer Support

•Did not “break the bank” 
• User per cost financial breakdown 

Financial Structure 

•Able to integrate with other digital software’s. 
•Integration with Audit Soft (COR 2020 Audit  Requirement)

Cross-Platform Integration 



© 2021 MP LUNDY Construction. All rights reserved.22

Why Corfix Fit Our Environment

● Works across multiple companies, not just our internal team. We can use features like worker groups 
and assign roles with access to different information, so we have control over all our data and security, 
which keeps people informed and organized. 

● Subtrades can submit directly into our system (either current Corfix users or not), which keeps 
everything organized and eliminates re-entry. 

● We use it for both our H&S and subcontractor coordination (orientations, JHA, Safety Talk, Equipment 
Inspections, etc.) 

● The price was right for our needs. 

*Bonus – they are local to the Ottawa area. 
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The Easy On-Board Process
Corfix on-

boarding with 
Customer 

Success Manager

•Establish a well executed 
kick-off meeting and hands 
on demonstration into the 
product with our assigned 
Customer Success 
Manager.

Input appropriate 
Data Fields

•Upload project 
information

•Upload worker 
information (internal staff)

•Create new 
Forms/Templates

Roll-out & 
training for staff

• Create internal 
training program 

• Roll-out the training 
program and “Corfix 
Guide” for easy use
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What It Looks Like In Practice
● 1,500+ forms every couple of weeks 
flowing through the system 

● Significant portion coming from 
subtrades 

● Multiple companies actively 
contributing to the same documentation 
stream, all administered with 
consistency and uniformity 

● Having a single pane of glass to see 
immediately what’s going on across all 
our projects, all our workers, and our 
subtrades 
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Demonstrate the Corfix Platform 

Dashboard

• Live Projects
• Headcount
• Today’s 

Forms
• Incomplete 

Tasks

Forms

• Templates
• All Forms 
• COR Audit

Resources

• Projects
• Workers 
• Certifications
• Binders 
• Assets

Tasks

• Assigned 
Tasks

• Incomplete 
Tasks

Reports

• Fully 
customizable 
field to suite 
internal 
needs

Mobile App

• Ease of use
• Personal 

information 
• Emergency 

contact 
information

• Certifications 
• Forms 

completed
• Tasks 

assigned
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Advice to the Audience

● Don’t just evaluate features. Evaluate adoption, because if your 
people won’t use it; it doesn’t matter what features it has. 

● If your subtrades won’t use it, it won’t solve your problem. 

● Think about how documentation flows between companies, not 
just within one. 

● The right tool should reduce coordination effort, not add to it. 



Thank you.
To the Ottawa Construction Association (OCA) for allowing me the opportunity to 
speak with you all about this growing aspect to our industry. 
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Questions?
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