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COMMENTedItOr’s  

James Raiswell, EditorThe lessons we’ll learn 

TERLIN.CA

General Contracting • Project Management • Millwork • Service
Retail, Commercial and Institutional

BUILDING BUSINESSES TOGETHER

There’s a lot of talk going around these days about the 
post-pandemic world and how physical distancing will affect 
building design and use. 

The thinking holds that ideas like physical distancing, 
work from home and increased hygiene practices—ideas that 
we’ve all got used to over the past eight months—will carry 
forward long after this pandemic ends, and that the physical 
environment we all work in (and some of us live in, if you’re 
an apartment dweller) will be changed forever. 

I’m not buying any of it. And I’ll tell you why. 
For one, people are social creatures. For all we’ve (for the 

most part) been productive with working from home and 
holding meetings over videoconferences, I think we’d all 
agree that we’d get a lot more done if we were back working 
in the office. Nothing replaces being in the room with other 
people, where non-verbal cues and idle discussions before, 
during and after meetings tell us almost as much about an 
outcome as the meeting itself does. And nothing can ever re-
place those quick, one-on-one chats we have with colleagues 
at the printer or over lunch. 

We crave being among our own kind—and as soon as it’s 
safe to do so, we’ll go flooding back to our gyms, our offices 
and our local breakfast bars. 

For another, most organizations can’t (or won’t) change 
their office footprints on a dime. I attended a few sessions 
during the virtual Ottawa Real Estate Forum last month. The 

question was put a number of times to senior people at Public 
Services and Procurement Canada: “how will the pandemic 
change the government’s construction plans and space re-
quirements?” 

The answer was simply that it won’t. The government isn’t 
about to change its plans for the large buildings it has under 
construction or is about to procure. It’s just not going to hap-
pen. It might change the square footage allocated to each 
worker within that space—that’s a reasonable assumption to 
make—but it’s not going to shelve huge swaths of construc-
tion for a pandemic that’s (hopefully) going to be behind us 
within a year or two. 

The last reason I don’t see lasting change on the horizon: 
history suggests these measures won’t last. With the possible 
exception of the security measures put in place by the airline 
industry after 9/11, I can’t think of a single worldwide occur-
rence that has actually brought change upon us. Even the fi-
nancial crisis of 07/08 that promised sweeping changes in the 
banking industry has failed offer long-term lessons. 

Why should this pandemic be the outlier? 
Don’t get me wrong, I’m all for whatever public-health 

measures it takes to get this pandemic under control and this 
virus out of our lives. I just don’t think masks, hand sanitizer 
and physical distancing will play much of a role in society 
once all of this is over.
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Covey’s time- 
management matrix Danny Dillon, 

OCA Chair

COMMENTChaIrman’s  

It is very likely that we are all overwhelmed by talk about 
the COVID-19 pandemic. This article isn’t about that. It’s 
about sharing my experiences on how I sort through the daily 
tasks and competing priorities that we, as business owners, 
contractors and managers, face every day.  

It often seems that there is just never enough time in a day. 
Developing a way to manage time so we can accomplish 
everything we need to do can help us achieve our broader 
goals.   

It’s easy to get caught up on the items that are quick to 
knock off the “to do” list while postponing spending time 
working on the most important and impactful issues. It is 
human nature to focus on the quick to solve, easy fixes, but 
it the long run, resolving, implementing, and correcting those 
really burning and often more complex issues is a valuable 
long-term investment.  

Most of us have intuitively developed our own ways of 
planning each day to make sure things get done and there is 
certainly no shortage of books written on the topic. I have 
found that the Covey Time Management Matrix conceptual-
ized by Steven Covey, in his book The Seven Habits of Highly 
Effective People is an easy and simple framework that prior-
itizes time for optimized efficiency and productivity. 

The model uses a four-quadrant system to help you organ-
ize and categorize each task based firstly on urgency (issues, 
tasks or responsibilities requiring immediate action) and im-
portance (issues, tasks or responsibilities bringing with them 
high significance and value). Starting with the most urgent 
and also the most important items on your “to-do” list is the 
focus of this system. An important part of this process is de-
veloping a list of action items needing attention, and then 
knowing the difference between what is urgent and not ur-
gent, and what is important and not important.  

Covey’s Time Management Matrix four quadrants are: 
• Urgent and important: issues or tasks related to critical re-

sults and require urgent attention such as impending dead-
lines, time sensitive issues and risk. 

• Urgent and not important: issues or tasks that focus on ac-
tivities that require planning or additional steps and are in 
direct relation to your or your organizational overall goals. 

• Not urgent and important: issues or tasks that are urgent 
and assume some form of importance in the moment and 
can be reduced with better planning of issues that are “ur-
gent and important” or “urgent and not important”.  

• Not urgent and not important: issues or tasks that are you 
are more likely to reduce and it is important to identify 
these items as low priority. 
Using a time management system may in itself seem like 

a bit of a task. For me, starting to implement this system 
began by spending just a few minutes every day and assign-
ing each item to one of the categories provide by Covey’s 
grid. 

The game changer that makes this grid workable and not 
overwhelming in itself, is that I rarely allow items to make it 
into categories 3 or 4. The most important items, both urgent 
and not urgent are where I spend most of my time.  

As we continue to juggle priorities during these turbulent 
times, I hope you find Covey’s framework helpful to assist 
you stay focused on the important work (both the urgent and 
less urgent) that will help you succeed.  

 
The four quadrants of Covey’s time management matrix

• Critical issues 
• Emergence work 
• Last-minute obligations

URGENT NOT URGENT

• Important goals 
• Strategic tasks 
• Long-term projects  
   and relationships

• Minor issues 
• Incoming mail and calls 
• Other people’s queries

• Routine tasks 
• Distractive talks 
• Time-killiing activitiesNO
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Building permit values     ($ millions) 

 
January  

February 
march 
april 
may 
June 
July 

august  
september 

October 
november 
december 

 
total: 

Year to date:

       2018 
 . . . . . . 140.7 
 . . . . . . 161.5 
 . . . . . . 199.4 
 . . . . . . 320.2 
 . . . . . . 252.7 
 . . . . . . 293.7 
 . . . . . . 533.8 
 . . . . . . 253.5 
 . . . . . . 178.1 
 . . . . . . 211.2 
 . . . . . . 296.2 
 . . . . . . 128.8 

 
$2,969.8 

10.6%

       2019 
 . . . . . . 175.7 
 . . . . . . 123.8 
 . . . . . . 229.9 
 . . . . . . 229.5 
 . . . . . . 240.8 
 . . . . . . 278.6 
 . . . . . . 413.5 
 . . . . . . 295.9 
 . . . . . . 411.9 
 . . . . . . 206.7 
 . . . . . . 285.4 
 . . . . . . 175.7 

 
$3,067.4 

3.28%

       2020 
 . . . . . . 301.0 
 . . . . . . 281.1 
 . . . . . . 632.7 
 . . . . . . 266.6 
 . . . . . . 206.1 

 . . . . . . .371.6 
 . . . . . . .706.5 
 . . . . . . .176.1 
 . . . . . . 773.9 

 
 
 
 

$3,717.3 

$2,700,000  Interior alterations in a 1 storey office building (Centura Flooring) 1070 Morrison Dr. 
$3,194,314  FOUNDATION AND STRUCTURE ONLY - Construct a 3 storey addition to an existing 4 storey university building (Mackenzie Engineering Building) 1125 Colonel By Dr.  
$3,551,753  Construct a 3 storey apartment building 261 Columbus Ave. 
$3,551,753  Construct a 3 storey apartment building 265 Columbus Ave. 
$4,761,772  FOUNDATION ONLY - Construct a 9 storey apartment building 36 Robinson Ave. 
$5,121,781  PARTIAL PERMIT (ABOVE GRADE ONLY) - Construct a 6 storey apartment building 134 Robinson Ave. 
$5,380,307  FOUNDATION ONLY - Construct a 6 storey apartment building 1088 Maritime Way 
$7,551,256  Construct a 6 storey apartment building (48 Units) with ground floor parking garage. 24 Pretoria Ave 
$7,551,256  Construct a 6 storey apartment building (48 Units) with ground floor parking garage. 26 Pretoria Ave.  
$7,551,256  Construct a 6 storey apartment building (48 Units) with ground floor parking garage. 28 Pretoria Ave. 
$7,551,256  Construct a 6 storey apartment building (48 Units) with ground floor parking garage. 30 Pretoria Ave. 
$7,832,627  Construct an 8 storey residential apartment building with 2 retail units 71 Holland Ave. 
$7,960,498  Construct a place of worship (St. George & St. Antony Coptic Orthodox Church of Ottawa) 3856 Navan Rd.  
$8,504,590  Construct a 5 storey mixed use building with 1 storey of below grade parking and rooftop ammenity space. 1531 Stittsville Main St.  

$13,592,638  FOUNDATION ONLY - Construct 2-27 storey mixed use buildings on a common 4 level underground parking garage 180 George St.  
$13,592,638  FOUNDATION ONLY - Construct 2-27 storey mixed use buildings on a common 4 level underground parking garage  245 Rideau St.  
$13,592,638  FOUNDATION ONLY - Construct 2-27 storey mixed use buildings on a common 4 level underground parking garage 255 Rideau St.  
$13,592,638   FOUNDATION ONLY - Construct 2-27 storey mixed use buildings on a common 4 level underground parking garage 265 Rideau St.  
$15,893,478  EXCAVATION ONLY: Construct a 28 storey apartment building with 6 floors of underground parking 99 Parkdale Ave 
$17,000,667  Construct a 6 storey apartment building with one level underground parking garage 811 Gladstone Ave. 
$23,205,036  Construct an 8 storey apartment building (Building 2B) with 2 levels of underground parking (see application #A20-003277 for FOUNDATION ONLY permit) 10 Des Oblats Ave 
$27,348,720  Construct a 2 storey retail building (Canadian Tire) 2121 Carling Ave. 
$27,348,720  Construct a 2 storey retail building (Canadian Tire) 2165 Carling Ave 

$204,414,601  SUPERSTRUCTURE AND ENVELOPE ONLY - Construct a 5 storey office building  (Project Python)

2020 year to date total of $3,717.3 million is 
54.9% higher than the $2,399.6 million in 2019

september 2020     total: $773.9 million 
september 2019     total: $411.9 million  
change:  an increase of 87.89% compared to sept. 2019

Housing starts: September 2020
                      Single-Detached                                         All others                                              Total 

                     2019         2020          %            2019           2020               %               2019          2020            % 

September       276           246        -11           1,013             869             -14              1,289         1,115          -13 

Year to date  1,823        2,091         15           3,796          5,255               38              5,619         7,346           31 

 

2018

2020
2019

706.5

⏎

773.9

⏎

632.7

⏎
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NUMBERS
Building permit statistics: September 2020 
(Please note that City of Ottawa building permit data now includes both new construction and renovation permit data.)

Material prices 
                                                                                                   % change              % change 
Commodity                                                     Latest value                     (monthly)                    (yearly) 
                                                                                                                                                                   
Oil (WTI, $US/barrel)                                    41.5                         0.9                   -22.2 
                                                                                                                                     
Natural Gas ($US/MBtu)                                2.6                       64.7                    20.7 
                                                                                                                                     
Copper ($US/mt)                                        6814                       -0.3                    17.1 
                                                                                                                                     
Steel ($US/mt)                                              287                           -3                    20.1 
                                                                                                                                     
Electricity (PJMW, USD/MWH)                       23                       35.3                   -25.8 
                                                                                                                                     
Lumber composite (USD/1k bd ft)                594                      -31.3                    56.3 
                                                                                                         

 

Source: data collected by and reprinted with permission from Export Development Canada’s Weekly Commodity Update.  
For more information, please visit www.edc.ca

q
p
p 
p
q 
p  

                         Number               Value   Gross area 
                     of permits       of permits  of work (ft2) 
 
Residential 
Apartment                  24    107,744,001         889,808 
Coach House               2           187,037             1,070 
Det. Garage/Shed      35        1,073,458           23,972 
Duplex                          9        2,750,803           20,990 
Rowhouse                127    103,592,182         835,058 
Semi - Detached        34      13,240,375         255,626 
Single                       814    234,702,986      1,520,798 
Stacked Rowhouse    11      23,108,540         177,676

Total                      1,056  $486,399,386      3,724,998

   Year to date: Residential: $2,027,172,319                     Year to date: Non-residential: $1,393,348,392

                       Number               Value    Gross area 
                   of permits       of permits   of work (ft2) 
 
Non-residential 
Commercial                1              70,857             2,400 
Demolition                43            722,186     -71,933.00 
Industrial                  11     206,882,346      2,856,951 
Institutional               45       21,900,560         130,500 
Mixed                         5         8,555,589           66,817 
Office                        46       13,067,264         159,998 
Other                          6            301,348             1,821 
Retail                        51       34,719,857         404,571

Total                       208   $286,220,010      3,551,125

T: 613.838.5042 www.goldiemohrltd.ca
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Project Name                                                                                    Project Type                   Project Phase Status              Forecasted Date 
John Murphy Pk Repl Playground Equipment                                      Facilities                                      Design                                  Nov-20 
Multi-Use Pathway: Woodroffe                                                            Municipal                                    Design                                 Dec-20 
Fred Barrett Repl Roofs 3, 4, 5, 6 & 7                                                  Facilities                                      Design                                 Dec-20 
Wellington Snrs Ext Wood Cladding Remed                                         Facilities                                      Design                                 Dec-20 
Brittany Drive Pump Station                                                                Municipal                                    Design                                 Dec-20 
Britannia Repair Bricks&Replace Windows                                          Facilities                                      Design                                 Dec-20 
Navan Ctr-Replace Ice Plant Chiller                                                     Facilities                                      Design                                 Dec-20 
Chorus Park Riverside South Dev Del                                                  Facilities                               Implementation                           Dec-20 
Ray Friel Rep Slope/Flat Roofs Rinks 2,3                                            Facilities                                    Planning                                Dec-20 
Resurfacing Sidewalk: Heatherington                                                 Municipal                                    Design                                 Dec-20 
OC Transpo Operation - Waller St                                                        Municipal                                    Design                                 Dec-20 
Adv Design-Replace Sr Playstructure                                                  Facilities                                    Planning                                Dec-20 
Cumberland Library Des - Roof/HVAC Repl                                         Facilities                                      Design                                 Dec-20 
J.G. Mlacak Centre Replace Rink Slab                                                Facilities                                      Design                                  Jan-21 
Richmond Forcemain Twinning                                                           Municipal                                    Design                                  Jan-21 
Carson Grove Prk-Resurface tennis courts                                          Facilities                                      Design                                  Jan-21 
OC St Laurent Sth Replace Hoist 10 & 11                                           Facilities                                      Design                                  Jan-21 
Lansdowne - Interpretive Signage                                                      Facilities                                      Design                                  Jan-21 
Cyrville Pk Adv Design-Water Play Area                                              Facilities                                     Initiation                                Jan-21 
CWWF Queensway Terrace Storm Sewer Rehab                                 Municipal                                    Design                                  Jan-21 
March Rd Wastewater PS Conversion                                                 Municipal                                    Design                                  Jan-21 
MUP: Belfast-Trainyards Corridor                                                        Municipal                                    Design                                  Jan-21 
Richelieu CC Replace Fire Alarm System                                            Facilities                                      Design                                  Jan-21 
Bingham-Tennis Court Resurfacing                                                     Facilities                                     Initiation                                Jan-21 
Osgoode CC & Stuart Holmes Arena Rink                                            Facilities                                      Design                                  Jan-21 
Carleton -Chiller Replacement                                                            Facilities                                      Design                                  Jan-21 
Egbert Reitsma -Playground Replacement                                          Facilities                                      Design                                  Feb-21 
Hintonburg Ext Wall Assembly/Gym Floor                                            Facilities                                      Design                                  Feb-21 
Cobble Hill Park Re-Development                                                       Facilities                               Implementation                           Feb-21 
Greenfield-Main-Hawthorne Integrated                                               Municipal                                    Design                                  Feb-21 
Retaining WallBritannia Road                                                              Municipal                                    Design                                  Feb-21 
Bob MacQuarrie Senecal Brine Headers                                              Facilities                                      Design                                  Feb-21 
Bethune Park -Replace Pathway Lighting                                           Facilities                                      Design                                  Feb-21 
Blackburn Park Splash Pad                                                                 Facilities                                      Design                                  Feb-21 
Trail Waste Facility Stage 3 Capping                                                   Facilities                                      Design                                  Feb-21 
OPL-LAC Joint Facility                                                                        Municipal                                    Design                                  Feb-21 
2020 Traffic Control Signal/Ped                                                           Municipal                                    Design                                  Feb-21 
St Laurent Adv Des - Repl Chiller System                                           Facilities                                      Design                                  Feb-21 
Booth Street and Pooley's Bridge                                                        Municipal                                    Design                                  Feb-21 
Bundled Bridges & Culverts #3                                                           Municipal                                    Design                                  Feb-21 
Manotick Sidewalk / HMB-Greenbank Rabout                                     Municipal                                    Design                                  Feb-21 
Canterbury Pool Des - Rep AHU's/Controls                                          Facilities                                      Design                                  Feb-21 
Greenboro Pavillion Play Structure                                                      Facilities                                      Design                                  Mar-21 
Dovercourt CC-Membrane Roof Area 1, 2, 3                                        Facilities                                      Design                                  Mar-21 
Bramble Lane Park - Replace Sr. Play                                                 Facilities                                    Planning                                Mar-21 
Borden Farm-Replace Fascia/Skylights                                               Facilities                               Implementation                           Mar-21 
Advance Design-HVAC #3 & #5 Replacement                                     Facilities                                      Design                                  Mar-21 
Kenmore CC/Hall Replace Roof                                                           Facilities                                      Design                                  Mar-21 
Briargreen Park - Replace Senior Play                                                Facilities                                      Design                                  Mar-21 
Sewer Integrated: Grove & Grosvenor                                                 Municipal                                    Design                                  Mar-21 
Pinecrest Rec Minor Ball Diamond Upgrade                                        Facilities                                     Initiation                                Mar-21 
Kars RC Replace Elect Kiosks & Poles                                                 Facilities                                      Design                                  Mar-21 
Erskine Johnson Rep Metal Roof A&B                                                 Facilities                                      Design                                  Mar-21 
Whiterock Park Playground replacement                                             Facilities                                    Planning                                Mar-21 
Bob MacQuarrie RCO Parking Lot Resurface                                       Facilities                                      Design                                  Mar-21 
Integrated: Canterbury Arch Plesser                                                    Municipal                                    Design                                  Mar-21 
Bridge Renewal: Belfast Rd                                                                 Municipal                                    Design                                  Mar-21 
2019 Pipe Repairs STM & SAN                                                           Municipal                                    Design                                  Mar-21 
CARDREL Sprinkler System/Heads/Trusses                                         Facilities                                      Design                                  Mar-21 
Milton Rd Bridge &Quesnel Bridge Renewal                                        Municipal                                    Design                                  Mar-21 
CWWF-Lemieux Island WPP Intake                                                     Municipal                                    Design                                  Mar-21 
PTIF Scott-Holland Protected Intersectn                                              Municipal                                    Design                                  Mar-21 

FORECASTED TENDERS
Infrastructure Services – Design and Construction Projects  
December 2020 to March 2021 (Published: October 7, 2020)
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COMMENTsaFetY

More workers are reporting that their 
workplace has a substance use policy

About 40% of workers say their workplace has a protocol 
for reporting co-workers they suspect are impaired

63%

Yes, and I would be 
comfortable using it

Yes, but I not would not 
be comfortable using it

No

Don’t know
33%

9%

30%28%

Workers’ perceptions of the risks of using cannabis before doing 
hazardous work have not substantially changed

Before  
legalization

Used less  
than weekly

Used weekly

Never or  
formerly used

16%
who used cannabis 
in the past year did 
so to help cope 
with a work-related 
injury or illness

October 2020 www.iwh.on.ca/projects/workplace-cannabis-use-and-perceptions-among-canadian-workers

of workers

June 
2018

October 
2018

Summer 
2019

December  
2019

First survey Legalization of non- 
medical cannabis 

Second survey Edible cannabis 
introduced to  

the market

Third survey Fourth survey
4,101 workers 

(including 1,099 from 昀rst survey)

Percentage of workers who 
think there is moderate or 
great risk of harm to themselves 
or others (by frequency of 
cannabis use)

Since legalization...

79%
After
legalization

88%

90%

82%
85%

66%
68%

Before legalization

After legalization

2,014 workers

Summer
2020

Summer
2021

The percentage of workers reporting 
use of cannabis in their lifetime has 
not changed

The percentage of workers reporting 
use of cannabis just before or at work 
in the past year is about the same

I’ve used 
cannabis before 

or at work

1% increase since legalization

After 
legalization

29%

no change since legalization

The percentage of workers reporting 
any use of cannabis in the past year 
has gone up 

9% increase since legalization

After 
legalization

38%

After 
legalization

8%

I’ve never used 
cannabis in 

my life

I’ve used 
cannabis this 

past year

What might 
this mean?

The increased use of 
cannabis during the 
past year appears to 
be taking place on 
workers’ own time, 

away from work

4% of workers
report using cannabis before 
driving to or from work at least 
once during the previous year

From 2018 to 2021, the Institute for Work & Health is conducting a yearly survey of Canadian 
workers about cannabis. The aim is to understand how the legalization of non-medical cannabis  
is affecting workers’ cannabis use and beliefs about use. 

Following a baseline survey, conducted four months before cannabis was legalized for  
recreational use in October 2018, IWH surveyed more than 4,100 workers in the summer of 2019. 

This infographic summarizes highlights from the first comparison between pre- and post- 
legalization findings, based on the two surveys.   

Cannabis use and the Canadian workplace, 2020 
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Imaginemagine. A Construction Company that delivers superior construction, 
outstanding customer service and real value for every dollar spent. 
Imagine a partner doing everything possible to make sure you move into 
your space on time. 
 

IImaginemagine. An ingrained operating philosophy that puts the Client first. 
A leading provider of general contracting and construction management 
services in both Ontario and Quebec. An enviable roster of clients in the 
commercial interiors industry that includes financial, institution and retail 
sectors. We We are re whahat you you needneed on on your your nexext projeprojectct.. A competent 
effective builder. A fully transparent and stringent cost-controller, a 
consistent provider of service and accountability. 
 

IImamagiginene your your s space pace herehere. 

?

? ? 

mananagemgementnt@f@fiagragroupup.ca 

FOR THE COMMUNITY
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A recent decision has approved the use of reprisal clauses 
in public tenders, which have the effect of disqualifying a 
party from bidding if they have been recently engaged in lit-
igation with the owner. Such provisions are currently utilized 
by dozens of municipalities across Canada. 

In J. Cote & Son Excavating Ltd. v. Burnaby (City), the 
Court of Appeal for British Columbia affirmed a lower court 
decision which held that a reprisal clause was not contrary to 
the rule of law and did not infringe upon the constitutional 
right to access the courts. The Supreme Court of Canada sub-
sequently refused leave to appeal this decision. 

By way of background, J. Cote & Son Excavating Ltd. was 
a contractor engaged in a municipal works project for the City 
of Burnaby. A dispute arose between the parties in respect of 
amounts J. Cote & Son asserted were owed to it as a result of 
concealed conditions at the project. The dispute was first 
heard by a referee who delivered a non-binding decision in 
favour of J. Cote & Son. The City refused to make payment 
in accordance with this decision and refused to arbitrate the 
dispute. As a result, J. Cote & Son commenced a civil court 
action against the City to recover payment. 

Shortly after J. Cote & Son brought its claim, the City 
added a reprisal clause to its invitations to tender for future 
projects. This reprisal clause had the effect of disqualifying 
J. Cote & Son from bidding future projects given that it was 
engaged in litigation with the City. The reprisal clause read 
as follows: 

 
Tenders will not be accepted by the City of Burnaby 
(the “Owner”) from any person, corporation or other 
legal entity (the “Party”) if the Party, or any officer 
or director of a corporate Party, is, or has been 
within a period of two years prior to the tender  
closing date, engaged either directly or indirectly 
through another corporation or legal entity in a legal 
proceeding initiated in any court against the Owner 
in relation to any contract with, or works or services 
provided to the Owner; and any such Party is not  
eligible to submit a tender. 
 

Put simply, this clause disqualified a bidder if it or a related 
party were engaged in litigation with the City within two 
years prior to the close of tender. This prohibition applied re-
gards of the merit or success of the party’s claim. In other 
words, even if J. Cote & Son was successful in its civil action 
against the City, it would still be disqualified from bidding 
on tenders. 

In finding that such a clause was permissible, the court 
held that there is no broad general constitutional right of un-
restricted or absolute access to the courts. In particular, the 
constitutional principles relied upon by J. Cote & Son do not 
apply to private contracts between parties, such as those aris-
ing from a public tender. 

The court specifically noted that: 
 
Section 96 of the Constitution Act, 1867 does not  
protect the ability or right to bid on public tenders.  
As the Attorney General points out, many contractual 
provisions, such as mandatory arbitration clauses,  
exclusion clauses, limitation of liability clauses and 
settlement release clauses are designed to discourage 
parties from accessing the courts. An absolute right 
would have significant ramifications, as an array of 
statutes and contractual clauses of the government 
that hinder or impede access to the courts to some  
degree would be rendered unconstitutional. 
 
While this decision may be viewed positively in support 

of the right to freedom of contract, construction contractors 
must be alive to the implications of reprisal clauses in munic-
ipal tenders. A contractor may be forced to make a business 
decision as to whether to pursue a claim against a municipal-
ity or preserve its ability to bid on future work. 

 
 

Anthony Imbesi is a lawyer who specializes in  
construction law at Rasmussen Starr Ruddy LLP.  

This article is for informational purposes only  
and should not be relied on as legal advice.  

BLACKLISTED:  
The rise of reprisal clauses in public tenders 
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While most businesses have suffered a difficult or terrible 
2020, there are small pockets of the economy that have en-
joyed unprecedented demand and revenue. Many construction 
companies, especially those dealing with residential projects, 
are amongst those that have seen sharp increases in business. 
Company owners who benefited from this unexpected boom 
may now find themselves in new financial territory: what to 
do with higher than expected profits and extra cash? 

There are a few different strategies a business owner can 
pursue and in many instances, keeping the funds in the busi-
ness makes sense since corporate tax rates in most situations 
are lower than personal tax rates. 

 
Option #1 – Build up the balance sheet 

Business owners should consider leaving the extra profits 
in the company to strengthen the company’s balance sheet. 
Reducing debt within a company helps reduce the long-term 
risks when the business is facing an uncertain economic fu-
ture. Alternatively, now might be an ideal time to build up 
cash reserves, especially if a strong cash position can provide 
advantageous purchasing power.  

 
Option # 2 – Restructure to creditor proof the profits 

It may be wise to creditor proof the business by removing 
any surplus funds from the operating company and placing 
them in an investment holding company. This should be con-
sidered as part of any overall corporate tax planning. A review 
of the various restructuring options will determine the best 
approach to achieve your goals. It may involve the use of fam-
ily trusts with personal and corporate beneficiaries and a va-
riety of share classes.  

 
 
 
 
Option #3 – Withdraw profits in a tax efficient manner 

Revisit the compensation strategy for shareholders and 
their family members to ensure it is tax efficient. Using the 
surplus profits to maximize RRSP contributions via lump sum 
transfers as part of a bonus can help owners and shareholders 
avoid paying higher level tax on the income. Also, if family 
members played a more active role in the business this year, 
there may be an opportunity to direct retained profits to them 
using dividends. When paying a family member using divi-
dends, it is important to review the tax on split income rules. 

Before diving into one of these options, it is important to 
take some time to reflect on the drivers of the strong financial 
performance in the current year as well as to try and anticipate 
how the business will perform in the coming years. If the 
coming months or years look rocky, then strengthening the 
balance sheet and retaining funds directly in the operating 
company may be the best long-term use of this year’s bumper 
proceeds. You should also consider current uncertainties and 
what the effects of another potential shut-down or major slow-
down might be before allocating this excess cash towards debt 
or assets.  

 
 

This article was written by Anne Van Delst, CPA, CA,LPA. 
Anne is a partner in the Assurance & Advisory Services  

division of Ginsberg Gluzman Fage & Levitz, LLP.  
She can be reached at 613-694-4448 or amd@ggfl.ca.

Three tax-efficient  
strategies for managing  
retained profits 
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CCA issues statement on trade  
barriers, stimulus funding 

The Canadian Construction Association (CCA) is calling 
for governments at all levels and across the country to main-
tain a free-flowing system of trade and labour mobility be-
tween provinces.  

Now more than ever, says the association, the movement 
of goods and services across borders is critical for the coun-
try’s economic recovery. 

CCA has long advocated that reciprocity and the free 
movement of construction materials, services and personnel 
within Canada are essential elements of the national economy. 
This fact is only further emphasized, it says, as COVID-19 
continues to cause disruptions not only in critical supplies but 
also in workforces. 

“Some regions have been harder hit economically than oth-
ers,” said CCA president Mary Van Buren. “But the solution 
is not to reflexively turn inward. Interprovincial trade barriers 
are inefficient, and do not support fair, transparent and com-
petitive procurement processes. When we are facing one of 
the biggest challenges in our history, it is more important than 
ever that we stand united and work together.” 

The association is also calling for governments to continue 
investing in important infrastructure projects across the coun-
try. It has also been pressing the federal government to reduce 
red tape and ensure that tenders are issued efficiently. 

 
Building permit values top $8 billion 

Building permit totals rose slightly in August, topping $8 
billion for the month. 

Statistics Canada reports that the total value of permits rose 
1.7 percent to $8.1 billion. The increase was driven by strong 
performances in the Ontario and Quebec residential sectors. 

Leading the way for the month was the residential sector, 
in which permit values rose by 7.1 percent to $5.6 billion. The 
value of permits issued for single family homes rose 9.9 per-
cent to $2.5 billion on the strength of increases in eight 
provinces. Ontario accounted for more than half of the na-
tional gain, mostly due to sharp increases in permits issued in 
Toronto (+12.7 percent), Oshawa (+94.2 percent) and Brant-
ford (+257.4 percent). 

The value of permits for multi-family homes also rose—
by 5 percent nationally. Again, the increase was largely due to 
increases in permit values in Ontario and Quebec. 

Activity in the non-residential sector fared less well for the 
month. Statistics Canada reports that the value of non-residen-
tial permits dropped 8.6 percent to $2.5 billion in August. The 
decline was due to a significant drop in non-residential permits 
in Ontario (-15.7 percent).  

newsIN BRIEF
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The value of commercial permits fell by 14.7 percent to 
$1.4 billion in August, following a notable gain in July that 
was largely the product of a single, half-billion-dollar per-
mit for an industrial project in Ottawa. 

Institutional permits declined for a second month, falling 
5.8 percent to $603 million. Ontario (-27.9 percent) 
recorded the largest drop in the value of permits issued of 
all the provinces, more than offsetting gains in Quebec 
(+30.3 percent). 

Finally, following two months of decline, the total value 
of industrial permits increased in August, up 7.5 percent to 
$528 million. Permits issued in Ontario (+41.4 percent) and 
British Columbia (+61.5 percent) accounted for most of the 
gains. 

 
CCA announces CONtact mentors 

The Canadian Construction Association (CCA) has 
named nine companies to take part in this year’s CONtact 
innovator mentorship program. 

The firms range in size and location from across the 
country, and provide a variety of services— from artificial 
intelligence applications to advanced building materials, 
representing the diverse and technology driven solutions 
available to the industry. 

Selected to participate as mentees for this year are: 
• CHEKit Ltd. – Calgary  
• Deformance Design Labs Inc. – Vancouver  
• Eterio Realities Inc. – Victoria  
• Grand River Business Intelligence Inc. – Waterloo  
• Harbr Inc. – Halifax  
• MEPvity Inc. – Saint John  
• Persistent Ventures Inc. – Fredericton  
• Robolution Technology Inc. – Edmonton  
• RoCo Industries Inc. – Ottawa  

The association received 17 applications from mentees 
for this year’s program, and selected those nine companies 
based on their innovative industry solutions. 

The top three will also have an opportunity to present 
their solutions at a ‘Construction Den’ session at the 2021 
CCA annual conference, which will again be conducted vir-
tually. 

 
Construction investment rises in August 

Statistics Canada’s latest data reveals that the total in-
vestment in building construction rose 5.0 percent to $16.0 
billion in August. 

The increase was largely due to a strong performance in 
the residential sector. Investment there increased 8.2 percent 
to $10.8 billion, and exceeded pre-COVID levels for the 
first time since February. Non-residential sector investment, 
meanwhile, decreased 1.2 percent to $5.2 billion. 

As construction companies pushed to catch up on work 
delayed earlier in the spring, August saw construction in-
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vestment reach a record high. However, on a year-to-date 
basis total investment was 3.7 percent lower than for the same 
period in 2019. 

Investment in residential construction rose for the fourth 
consecutive month in August—by 8.2 percent to $10.8 bil-
lion. Single-unit investment rose 5.4 percent to $5.4 billion, 
while multi-unit investment was up 11.2 percent to $5.4 bil-
lion. Multi-unit investment gains were reported in nine 
provinces, led by Alberta (+42.4 percent) and Quebec (+15.8 
percent). Ontario’s sector rose by 3.2 percent. 

Non-residential investment, meanwhile, declined 1.2 per-
cent to $5.2 billion in August, with decreases reported in all 
three components. Declines were posted in seven provinces, 
with the largest decline recorded in Quebec. Despite these de-
clines, August levels remain higher than February 2020 pre-
COVID levels for all components except industrial 
investment. 

Nationally, the industrial component was down 1.4 percent 
to $895 million in August, with declines reported in seven 
provinces, including Ontario where investment dropped by 

2.3 percent. Investment in the commercial component was 
down 1.5 percent to $3.1 billion in August, and institutional 
investment dropped 0.5 percent to $1.2 billion.
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As fall turns into winter, all of Ontario is struggling to con-
tain the further spread of COVID-19.  

At well over 700 daily, the number of daily cases being re-
ported to provincial public health officials in mid-October 
were higher than they ever have been. This fact has prompted 
the Ontario government to close many types of non-essential 
businesses, such as restaurants and gyms, in such hotspots as 
Ottawa, Toronto and Peel. 

The worsening case load, combined with the promise of 
inclement weather to come, is causing the construction indus-
try to re-evaluate its approach to maintaining health and safety 
on its sites. 

How to handle site safety dur-
ing the second COVID wave was the 
focus of a webinar delivered by the Res-
idential Construction Council of Ontario (RESCON) and the 
League of Champions on October 13. 

Participating were leaders from several residential, com-
mercial and civil construction firms, as well as Minister of 
Labour, Training and Skills Development Monte Mc-
Naughton and Chief Prevention Officer Ron Kelusky. 

“Data from the Workplace Safety and Insurance Board 
shows that construction had one of the smallest circles of out-
breaks of COVID-19 prior to the second curve,” said Kelusky. 
“But the numbers are only going to get worse before they get 
better.” 

Kelusky urged vigilance. He reminded participants and 
viewers that COVID fatigue is setting in for many people, and 
now is not the time for complacency. 

“More vigilance is needed,” he said. “If we drop our guard 
even slightly, the virus can come into construction and make 
it impossible for people to come to work.” 

Participants in a RESCON webinar on  
October 13 discussed how to keep workers 
safe during the emerging second COVID-19 
wave, and with the additional challenge  
of winter weather to come. 

‘Review and adapt’  
  to prepare policies for  
  second pandemic wave 
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He added that many of those regions of the province that 
are hardest hit by the virus—Toronto, Ottawa, Peel, Durham, 
York, Halton, Niagara and Hamilton—are where the lion’s 
share of the province’s infrastructure is being built. To help 
the industry respond, Kelusky’s office is working with sec-
tors like construction to update guidance documents that 
were issued in the spring. Those are expected to be published 
soon. 

 The focus webinar then turned to a panel discussion 
about on-site best practices for controlling the spread of 
COVID-19. Speaking were Craig Lesurf, president of 
Gillam Group and chair of the League of Champions; Enzo 
Garritano, president & CEO of the Infrastructure Health and 
Safety Association (IHSA); and Ketan Patel, the senior H&S 
manager with residential developers Tribute. RESCON vice-
president Andrew Pariser moderated the discussion. 

Pariser asked the participants about some of the ap-
proaches they have used to help control the spread of the 
virus. Garritano explained that IHSA has published as many 
as 40 resources for construction, including videos, posters, 
stickers and guides for distribution. Lesurf said the key for 
his company has been to share best practices with other firms 
and to borrow those approaches that have been proven ef-
fective elsewhere. He added that, to be effective, the safety 
message had to be communicated and demonstrated by com-
pany leaders. Patel concluded by saying it was important to 
remind workers that the virus is a community safety prob-
lem, not just a workplace issue. 

The conversation then turned to COVID fatigue and how 
contractors are managing that. 

“People are feeling overloaded with the information that’s 
out there, but we can’t let that slip,” said Lesurf. “The key 
is to be bite-sized and to always reinforce safe practices.” 

As the weather turns colder, the industry will have a new 
challenge: delivering hand-wash stations in, and adapting 
personal protective equipment for, the cold weather. 

The panelists said communication is key to keeping 

workers informed about the changes in sanitation ap-
proaches, whether that’s changing locations of hand-wash 
stations as construction progresses, or adopting new types 
of equipment. 

“Review everything you’ve done since March and adapt 
them for the weather to come,” said Garritano. “Start now.” 

The conversation concluded with a discussion of how 
several contractors dealt with suspected or confirmed cases 
of COVID-19 on their sites. 

Craig Sparks, the national health and safety manager with 
Maple Reinders, in particular, pointed to the difference in 
his firm’s responses to two cases—one at the early stage of 
the pandemic, and the other later in the summer. The com-
pany’s response to the first case, in Alberta, was character-
ized by little communication and a great deal of confusion, 
and caused the site to be shut down for two weeks. 

Its response to its second incident in Ontario, in Septem-
ber, drew on developed tools and strong channels of com-
munication to minimize panic and confusion. The company 
weas able to keep its site running with only minimal required 
sanitization, and no further risk to the health and safety of 
those affected and those around them. 

Darrin Husack of Condrain said his company found out 
about its positive case after the worker had been on site for 
several days after being infected. The company found seven 
other site workers who had come into contact with this per-
son. Those people were isolated and returned to work 
healthy in due time. 

“The key for us was to get in front of communication 
early to make everyone aware of what had happened, and to 
control the spread of mis-information,” he said. “We kept 
providing updates and communications to keep people in the 
loop and to show how seriously we took the incident.” 

The presenters agreed the communication is the key to 
managing fear and confusion if a case appears on site. Hav-
ing good programs and policies in place, and reviewing these 
continuously, is key.

“People are feeling 
overloaded with the 
information that’s 
out there, but we 
can’t let that slip,” 
said Lesurf. “The key 
is to be bite-sized 
and to always rein-
force safe practices.” 
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WSIB freezes  
premium rates  
for 2021 

Despite the chaos and economic uncertainty 
caused by the COVID-19 pandemic, the Workplace 
Safety and Insurance Board (WSIB) won’t raise 
employer premiums in 2021. 

They won’t lower them either. 
The board announced a rate freeze for 2021 dur-

ing its annual general meeting on October 1. Held 
virtually, the session featured presentations and up-
dates on various initiatives from chair Elizabeth 
Witmer and president and CEO Tom Teahen. 

The change comes amid significant 
economic uncertainty created by the 
COVID-19 pandemic, but it’s not good  
news for employers who anticipated  
seeing their premiums fall.  
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One of the reasons the board was 
able to freeze rates for 2021 was the fact 
that it had retired its operating deficit—
its unfunded liability—in 2018. The 
board ended 2019 with a sufficiency 
ratio of nearly 114 percent, and expects 
to maintain a ratio of between 112 per-
cent and 115 percent through the end of 
2020. 

“By holding premium rate levels for 
2021 we are giving Ontario businesses 
some certainty in these uncertain 
times,” said Witmer. “Being in a strong 
financial position allows us to maintain 
services for people who need them and 
hold premium rates steady.” 

The news might come as a disap-
pointment to those in the construction 
industry in particular who had seen their 
average rates drop by 63 percent over 
the past four years. The board said it 
took its decision in the interest of fair-
ness.  

“Any good performances achieved 
in 2020 will not be lost,” said Teahen. 
“Those performances will be calculated 
into future years’ rate decisions.” 

It added that wages paid under the 
Canada Emergency Wage Subsidy 
would not be counted as insurable earn-
ings for employers, and that it had cre-
ated a G6 class exclusive to residential 
construction. That new class for resi-
dential firms is expected to decrease the 
rates of those firms remaining in class 
G5, which is now exclusively for non-
residential construction. 

The board also announced that any 
company that deferred its premiums this 
spring as a result of the economic im-
pact of the COVID pandemic would be 
given until January 1, 2021 to start re-
paying those premiums, and have until 
June 30, 2021 to complete repayment 
without interest or penalty. Witmer said 
that thousands of businesses had taken 
advantage of the opportunity to defer 
premiums. 

The WSIB launched of its Health 
and Safety Excellence Program (HSEP) 
last year with the aim of giving busi-
nesses the opportunity to refine ele-
ments of their health and safety 
programs, and earn rebates for strong 
performances on discrete modules. Wit-
mer announced that the program was 
adapted in 2020 in light of the pan-

demic. Five of the 36 topics under the 
HSEP program were adjusted to include 
thinking around pandemic responses. 

“The impact of this program will be 
felt for years to come,” said Witmer. 
“Making workplaces safer makes sound 
business sense. It helps workers be more 
confident and more productive, which 
is ultimately better for a company’s bot-
tom line.” 

Finally, Witmer and Teahen outlined 
some of the measures the board put in 
place this spring to help manage claims 
and protect its staff during the pan-

demic. The organization’s 4,000-some 
employees are mostly working re-
motely, while the board has introduced 
a series of online tools to allow workers, 
employers and healthcare providers to 
access the services and information they 
need to submit and manage claims. 

“Now more than ever people are de-
manding access to services online,” said 
Teahen. “Being able to follow their 
claim in real time gives people 24/7 ac-
cess to the information they need. And 
they can easily send us messages online 
without ever having to wait on hold.” 

wacca.ca 
 skill@wacca.ca 

613  769  3935

FOR A PROFESSIONAL DRYWALL OR  
INTERIOR FINISHING JOB CONTACT THE PROS. 
We deliver first class work using properly trained, fully qualified journeymen. 

Supervision is the key with an emphasis on safety.  
Contact the contractors listed on our website. 

WACCA CONTRACTORS DELIVER  
Acc-Par Systems Ltd.  
Acoustique SM  
Aries Contracting (Ottawa) Inc.  
Antonick Interiors Inc. 
B J Normand Ltd. 
C Giamberardino Contracting Inc.  
Credal Construction 
Donovan Lebeau Ltd.  
Durabuilt Construction Inc.  
E Chaffey & Son Contracting  
Evolution Drywall & Acoustic  
Ferano Construction Ltd. 
Groupe Piche Construction Inc.  
Integral Construction 
Korban Ltd. 
M&M Interior Contracting  
Marcantonio Constructors Inc. 
Nation Drywall Limited. 
Ottawa Accoustic R L  
Partition Plus Construction Ltd.  
Sapacon Drywall Ltd.  
SERCO Construction Ltd  
Soubliere Interiors Ltd. 
Source Four Construction Ltd.  
 
Executive Director, Don Sutherland
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‘Uncertainty remains’  
  BMO economist

While economists are sure that an economic 
recovery is very much underway, what’s less 
certain is how long it will take to come back 

to pre-pandemic levels, particularly given 
the impact of the second COVID wave. 

OTTAWA REAL ESTATE FORUM, 2020



                                         Construction Comment     November 2020      23

Economists expect the world econ-
omy to recover from the COVID-19 
pandemic over the course of next year 
and into 2022, but no one is quite sure 
what that recovery will look like or how 
long it will take. 

Michael Gregory, the deputy chief 
economist and head of US economics at 
BMO Economics, spoke to the Ottawa 
Real Estate Forum on October 14. His 
message: Canada’s economy is pulling 
itself out of the deepest recession it has 
seen in the post-war era, but a lot of fac-
tors are weighing down its swift recov-
ery. 

“The major problem we’re facing 
now is the second COVID wave,” he 
said. “New cases are higher in many 
provinces, and although consumer con-
fidence is coming back, it’s fragile. Until 
we have a safe, effective and well-dis-
tributed vaccine, that fragile confidence 
will be a head wind on the economy.” 

Canada has pulled back some three-
quarters of the jobs that it lost since 
March, a fact that is partly due to the 
success of the federal wage subsidy, but 
even those gains may not be enough to 
sustain a return to normalcy. 

Indeed, some of those jobs that have 
been lost may never be recovered. Many 

firms are operating under significant re-
straints due to COVID protocols. 
Restaurants, for example, have fewer ta-
bles to serve and therefore need to em-
ploy fewer servers. Other companies are 
also cutting personnel as they adjust to 
the new reality. 

One of the industries that has fared 
well and continues to perform at a high 
level during the pandemic is real estate. 
Housing demand, both in Ottawa and 
across the country, is sky high. Gregory 
attributed that fact in part to pent-up de-
mand during the pandemic, as well as 
record-low mortgage levels. 

House prices have increased as a re-
sult, and Ottawa lead the country in in-
creases. The average home locally is 
now priced over $520,000 and has 
jumped nearly 20 percent over the past 
12 months. 

Although the economic recovery has 
begun in all parts of the world, the key 
to sustaining it will be in maintaining the 
accommodating policies introduced in 
the spring, Gregory said. Widespread 
lockdowns are to be avoided and meas-
ures taken to contain the virus so that 
don’t further job losses and deeper in-
debtedness aren’t needed. 

“I think we’re in the middle of the re-

covery right now and that by the third 
quarter of next year, the GDP we lost 
over the spring will be put back,” he 
said, adding that the recovery won’t be 
even across all sectors. “Some will do 
better than national average, for example 
health, information, warehousing and 
storge. But others will certainly lag, like 
accommodation and food services, arts, 
entertainment and recreation, and air 
transport—those that require in-person 
contact.” 

BMO Economics is forecasting a loss 
in GDP of 5.6 percent for Canada in 
2020, followed by a rebound of 6 per-
cent in 2021. Across the country, ana-
lysts see different provinces responding 
in different ways. The crash in the oil 
market, for example, has create a double 
whammy for producing provinces such 
as Alberta and Newfoundland and 
Labrador. Those provinces are expected 
to lose 6.5 percent and 7.1 percent of 
GDP respectively this year. Ontario’s 
loss for 2020 is tracking at 5.5 percent. 

Gregory added that the largest 
provinces will be those that rebound 
most in 2021. Ontario, Alberta, Quebec 
and British Columbia are all expected to 
enjoy growth rates of greater than 6 per-
cent in 2021.
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The COVID-19 pandemic isn’t about to change the federal 
government’s construction plans. 

Stéphan Déry, the assistant deputy minister of real property 
services with Public Services and Procurement Canada, spoke 
at the Ottawa Real Estate Forum on October 14. He revealed 
that those construction plans that are already underway, such 
as for a 135,000-square metre building at 599 Tremblay Road, 
will very much proceed as planned. 

“These facilities are needed no matter what,” he said. 
“They will proceed unchanged. If we make changes to our 
portfolio, it may be along the lines of how we use our new 
buildings. So which tenants come in, and how many.” 

The federal government is, of course, the greatest user of 
office space in the National Capital Region. Across its 35 mil-
lion square feet of space, it houses about 148,000 civil ser-
vants. Annually, the government spends $5 billion on its real 
property assets. 

Déry says the pandemic has caused the federal government 
to re-think its approach to the square footage of building space 
it allocates to each employee. Pre-pandemic, he said, that fig-
ure was about 200. If the government were to be fully opera-
tional today and in compliance with public-health guidelines 
to control the spread of COVID-19, it would have to double 
that figure. 

“Our offices are at about 30 percent capacity at the mo-
ment, and we’ve worked with Treasury Board and Health 
Canada to make sure all the appropriate safety measures are 
in place,” he said. “With the second wave of the pandemic 
upon us, I don’t see our population numbers rising, and we 
certainly don’t want to put pressure on local health care sys-
tems by bringing people back unnecessarily.” 

He added that the real-property services group is looking 
at the needs of specific departments with regard to COVID 
responses. Where some can continue under telework arrange-
ments, others will need personnel in-house to perform their 
work. Every department, he said, is reacting to the pandemic 
differently. 

Allowing employees to work from home was a key ele-
ment of the GC Workplace plan, as were notions of activity-
based workplaces and no assigned seating. Pre-COVID, the 
federal government had its share of challenges creating buy-
in for those ideas among its workforce. The pandemic, how-
ever, has given the government the ideal forum for 
pilot-testing exactly those ideas—and from a productivity 
point of view—it has worked.  

“Before COVID, we had a plan to reduce our office footprint 
by 25 percent,” he said. “We want to get rid of buildings that 
consume a lot of energy and that are too expensive for us to 
maintain. Our goal going forward is to adopt private-sector in-
novations in the new spaces we occupy and to create a portfolio 
of nimble assets that can respond to changes like this pandemic.” 

Finally, green construction remains top of mind for the fed-
eral government. The Tremblay Road building is targeting 
carbon neutrality, and Déry suggested there will be opportu-
nities for landlords to green the buildings used by the federal 
government. The civil service is aiming to achieve carbon 
neutrality.

Plans for construction of buildings like 599 
Tremblay Road are going ahead, regardless  
of the COVID-19 pandemic. What may change, 
however, is the space allocated to workers 
within the new buildings the federal  
government procures. 

Big federal projects needed  
‘no matter what’: PSPC ADM 

OTTAWA REAL ESTATE FORUM, 2020
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SUSTAINABLE INFRASTRUCTURE

Clean Water Works is a full service company. With 24 hours 
emergency services and proven methodologies, CWW 
offers a range of safe and secure services, including:

ENVIRONMENTAL SERVICES

PLUMBING SERVICES

SEWER INSPECTION SERVICES

TRENCHLESS REHABILITATION

CWWCANADA.COM
LOCAL 613-745-2444

TOLL FREE 1-866-695-0155

WORKING AT HEIGHTS AND WORKING  
AT HEIGHTS REFRESHER COURSES

Since 2003 / Depuis 2003 

Quality, Commitment and Integrity 
This is what we are all about! 

safetytr@labortek.com  
www.laborteksafety.com 

1370 Triole St., Ottawa, Ontario 

613-741-1128 

Quality, Commitment and Integrity 
This is what we are all about!

CPO  
APPROVED

 
ON SITE 
OFF SITE

 
BILINGUAL  
COURSES

GROUP  
RATES

AND MANY MORE

Chainsaw Safety  
in Construction

Power  
Elevated Work 

Platform
Propane CH-02 
(TSSA approved)

Work Site  
Inspection

Forklift  
- New &  

Experienced

Asbestos 
Type 1 & 2 
Awareness 

Confined Space  
Entry and Rescue  
Attendant courses 

and  services

Traffic Control 
and Book 7

Transport of 
Dangerous 

Goods

http://www.cwwcanada.com


OTTAWAAROUND 

A photo spreAd
PHOTOS BY BASSI CONSTRUCTION LP 

The Ottawa Clinic 

Project Address: 2936 Baseline Road 
General Contractor: Bassi Construction LP 
 
Consultants and OCA member participants 
Consultant(s)                VR Engineering* 
Architect                      Dredge Leahy Architects Inc. 
Project Manager          Steve Gomes 
Plumbing & HVAC         Modern Niagara Ottawa Inc. 
Electrical                      G.P. Garrick Electric Ltd. 
Sprinkler Systems       Ottawa Sprinkler Installations Limited 
Doors and Frames        Division Eight Door Solutions Inc. 
 * denotes non-member firm
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PHOTOS BY BROCCOLINI 

 

Python 

Project Address: 222 Citigate Drive 
General Contractor: Broccolini 
 
Consultants and OCA member participants 
Architect                             GKC Architects* 
Structural Engineer             McIntosh Perry Consulting Engineers 
Fire Protection Engineer     Civelec Consultants* 
Mechanical &                     Hammerschlag & Joffe* 
   Electrical Engineer            
Civil Engineer                     Novatech Engineers Planners  
                                              & Landscape Architects 
General Superintendent      Brendan Ferron 
Sr. Project Manager            Cristian Yanez 
Project Director                   Patrick Blundon 
Sitework                             R.W. Tomlinson Limited 
Reinforcing Steel                ABF Reinforcing Steel Inc. 
Concrete Finishing              Slavko Concrete Finishing Inc. 
Concrete Supply                 Tomlinson Ready Mix 
Masonry                              George & Asmussen Limited – G & A Masonry  
Structural Steel                   Canam Group Inc. 
Roofing                               DWS Roofing and Waterproofing Services Inc. 
Plumbing                            Modern Niagara Ottawa Inc. 
Electrical                             KE Electrical Ltd. 
Glazing                                Transit Glass & Aluminum Ltd. 
Drywall                               Serco Construction Ltd. 
Elevator                               Schindler Elevator Corporation 
 * denotes non-member firm  
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OTTAWAAROUND 

A photo spreAd
PHOTOS BY MARANT CONSTRUCTION LTD. 

The Rideau Club - Phase 1 

Project Address: 99 Bank Street - 15th Floor 
General Contractor: MARANT Construction Ltd. 
 
Consultants and OCA member participants 
Consultant                                R.J. McKee Engineering Ltd. 
Designer                                   Hossack & Associates Architects Inc.* 
Construction Manager              MARANT Construction Ltd. 
Plumbing & HVAC                     Modern Niagara Ottawa Inc 
Sprinkler Systems                    Viking Fire Protection Inc. 
Plaster & Gypsum Board          Durabuilt Construction Inc 
 * denotes non-member firm  
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PHOTOS BY MCDONALD BROTHERS CONSTRUCTION INC.

Multifaith Housing Initiative’s  
Veterans’ House 

Project Address: 745 Mikinak Road 
General Contractor: McDonald Brothers Construction Inc.  
 
Consultants and OCA member participants 
Architect                              CSV Architects 
Structural Engineering        Cunliffe & Associates 
Mechanical &                      Smith and Andersen Consulting Engineering 
    Electrical Engineering      
Civil Engineering                 McIntosh Perry Consulting Engineers Ltd. 
Landscape Architect            Lashley & Associates 
Project Manager                  Patrick McDonald & Sally Morris  
Reinforcing Steel                 AGF Steel Inc. (Ottawa Division) 
Concrete                              Duron Services Ltd. 
Masonry                              George & Asmussen Limited – G & A Masonry  
Roofing                                DWS Roofing & Waterproofing Services Inc. 
Plumbing                             S & R Mechanical 
HVAC                                    C&S Heating Ltd. 
Electrical                              Maxi Power Electrical Services Inc. 
Painting                               KWD Painting 
Elevator                               Schindler Elevator Corporation  
 * denotes non-member firm
 



A new executive team at the University of Ottawa’s Facil-
ities department has a new vision for the institution’s real es-
tate portfolio, and a new approach for working with 
constructors. 

Marc-Antoine Joly, Associate Vice-President, Facilities 
joined the university in February 2019. Geoffrey Frigon, Sen-
ior Director of Asset Management, Planning & Real Estate 
followed in March and Jean Lapointe, Director of Construc-
tion in April. Together, the individuals and their respective 
teams have set a course for strengthening the university’s ap-
proach to real-estate planning and asset management, and in-
volving construction as an everyday partner. 

“When I joined the university, we were missing two key 
strategic documents: a 10-year asset management plan, and a 
five-year capital plan,” Frigon explains. “We set about devel-
oping both of those with the goal of understanding the big 
picture of our holdings and their lifecycles.” 

The university’s asset-management plan charts the large 
development projects the institution needs to meet its aca-
demic mission. A sweeping document, it tallies as much as 
$2 billion of investment requirements. It’s an ambitious plan 
in that regard, but Frigon says the goal is to help the university 

understand the overall picture of its asset health, and how it 
can levy that data to look at financing projects to come 
through arrangements such as public-private partnerships. 

The five-year capital plan is more tactical. It identifies all 
of the facility needs for each faculty and building over the 
next five years. It helps the university to understand where it 
can best spend the $30 million to $50 million it routinely in-
vests in construction each year. 

“When you think about our overall spend in a year, we 
probably rank second or third in the city in terms of construc-
tion volume,” says Frigon. “So it’s important for us, and it’s 
important for our construction and design partners, to see 
what our requirements are not just in the moment, but also in 
the years to come. We want industry to be able to respond to 
our needs, and to understand why we’re doing the things 
we’re doing.” 

With this in mind, the university plans to issue a call for 
vendor of record applications to the city’s general contracting 
community. That will happen in November, Frigon advises. 
The scope of the call will be for those projects valued up to 
$500,000, and the university is putting more of an emphasis 
than ever before on quality of work and value for money as 
compared to straight dollars and cents. 

“We want actual partners to work with us on our projects,” 
says Frigon. 

To that end, the university has also implemented a com-
mercial management system for its vendors. The system is 
similar to the one maintained by the City of Ottawa where 
contractors are graded for performance, and contractors can 
score the purchaser’s performance. Those that perform poorly 
may be removed from the university’s vendor of record list. 
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University of Ottawa charts  
a new way forward 

A new executive team in the university’s 
Facilities department has taken a new 
look at its asset portfolio, and is rolling 
out new plans for construction—and for 
working with contractors. 
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613-237-2871
quote@spcs-ins.com
www.spcs-ins.com

Construction and
Surety Insurance.
Call us;
we’ve got the blueprint.

Blair Hancock  CPA, CMA 
blair.hancock@spcs-ins.com 
613-366-6800 

Donnie Conner  B.A. Econ, B.Comm 
613-366-6807 
donnie.conner@spcs-ins.com

Construction Insurance  
and Surety Bonding

Funding in place for three major projects 
In February, the university raised $300 million through a 

debenture to finance the design and construction of three 
major facilities on campus. 

The first project calls for a complete re-imagination of the 
200 Lees Avenue campus. Three of the five buildings on the 
site will be demolished. In their place, the university plans to 
build a five-storey, 220,000-square foot state-of-the-art teach-
ing and research facility for the Faculty of Health Sciences. 

Contractor pre-qualification for the project is already un-
derway, and construction is expected to start in July 2021. 
The university is targeting LEED Platinum certification for 
the facility. 

The second project, which is currently under review by the 
university’s board of directors, could see construction of a 
brand new, 250,000-square foot advanced medical research 
centre facility adjacent to the university’s Smyth Road cam-
pus, near The Ottawa Hospital’s General campus. The idea 

would be to share the facility among four entities: the univer-
sity, the private sector, the hospital and the federal govern-
ment. 

“All four share the goal of attracting the best and brightest 
research minds to their organizations,” says Frigon. “We’d 
like to create a building to match that, and which brings like-
minded people together to share ideas—and to help drive the 
science mandate of the university.” 

The third project on the books via the debenture funding 
is for work at Roger Guindon Hall, which will see a complete 
mechanical and electrical upgrade, as well as architectural en-
hancements. That work is expected to begin in 2022. 

“Our approach going forward is very much to partner with 
the industry to achieve mutual benefit,” says Frigon. “Marc-
Antoine, Jean and I all have worked in the public and private 
sectors throughout our careers. We understand construction 
very well, and we’re open to suggestions and ideas on how 
to improve our thinking.”

mailto:sbond@mbclaw.ca
mailto:imcbride@mbclaw.ca
mailto:aferguson@mbclaw.ca
http://www.mbclaw.ca
http://www.spcs-ins.com


The Zibi neighbourhood will be-
come the first master-planned commu-
nity in North America to adopt a 
post-industrial waste-heat recovery sys-
tem. 

Designed in partnership with Hydro 
Ottawa and Kruger Products, Zibi’s dis-
trict energy system will use effluent en-
ergy recovery from the nearby Kruger 
Products’ plant to heat buildings on the 
site, and water from the Ottawa River to 
cool the buildings. 

When the system is completed, all 
four million square feet of residential 
and commercial buildings at Zibi will be 
interconnected through a hydronic loop 
that will deliver heating and cooling en-
ergy. Low-grade heat from effluents will 
be recovered from the end of the tissue-

making process from the neighbouring 
Kruger Products’ Gatineau tissue plant 
and injected into the new central energy 
plant. In the summer, heat will be re-
jected through chillers into the Ottawa 
River to efficiently produce chilled 
water to cool the buildings. 

The system will create zero carbon 
emissions. 

“The Zibi Community Utility district 
energy system is a cornerstone in our 
plans to meet our One Planet sustain-
ability goals,” said Zibi president Jeff 
Westeinde. “We are grateful to our part-
ners at Hydro Ottawa and Kruger Prod-
ucts for helping us develop an 
innovative solution that not only en-
ables us to meet our zero-carbon goals 
but puts Ottawa and Gatineau on the 

map as leaders in combating climate 
change.” 

Zibi is a 34-acre community de-
signed by Dream Unlimited Corp and 
Theia Partners, and which sprawls 
across Gatineau and Ottawa and the is-
lands on the Ottawa River in between. 
When the community is completed, it 
will be home to more than 5,000 people. 
The community will contain eight acres 
of riverside parks and public squares, 
and more than one million square feet 
of commercial space. 

It has been designed to be one of the 
most sustainable communities in the 
world, and the first in Canada to receive 
One Planet Living certification, a global 
framework developed by Bioregional 
and the World Wildlife Fund. 

The Zibi Community Utility plant 
will be housed on the lower level of a 
15-storey residential building at the cor-
ner of Eddy and Jos-Montferrand in 
Gatineau, Quebec. That building is cur-
rently under construction. 
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All four million square feet of buildings on the 34-acre site 
will be connected via a hydronic loop that circulates waste 
energy from the nearby Kruger Products plant for heating 
and water from the Ottawa River for cooling. 

Zibi to adopt post-industrial  
waste-heat recovery system 
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When the plant is completed, it will 
be accessible to residents and visitors to 
allow them see the operations and learn 
about the technology. 

“Kruger Products’ involvement with 
the Zibi Community Utility, through ef-
fluent energy recovery from our 
Gatineau Plant, is yet another example 
of our commitment to our community, 
our employees, our suppliers and our 
customers to always look for innovative 
ways to reduce our environmental foot-
print and to make our operations more 
sustainable,” says Stéphane Lamoureux, 
vice president, operations – special proj-
ects at Kruger Products. “As Canada’s 
leading manufacturer and distributor of 
quality tissue products for household, 
industrial and commercial use, sustain-
ability is at the core of what we do and 
as such, we are proud to partner with 
Zibi and Hydro Ottawa in this promis-
ing project, which will have a positive 
impact in the National Capital Region.” 

In addition to introducing district en-
ergy, Zibi’s partnership with telecom 
company Beanfield will use the energy 
system pipe corridors to lay infrastruc-

ture for their fibre-optic network and 
offer 1Gbps symmetrical upload and 
download speeds delivered over a ded-
icated fibre connection.
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The latest survey on contractors’ atti-
tudes toward, and experiences with, the 
COVID-19 pandemic shows that the 
threat of a second wave of the virus is 
the industry’s biggest worry. 

Conducted over the period between 
September 8 and 18, the Ontario Con-
struction Secretariat (OCS) led survey 
asked the opinions of 300 industrial, 
commercial and institutional contractors 
from across the province. 

The survey asked contractors to iden-
tify their top concerns relating to the 
pandemic at the moment. Tops among 
those was the impacts of a second 

COVID-19 wave. Ranking close behind 
were concerns about the impacts of sup-
ply-chain disruptions, the ability to ac-
cess skilled labour, and ensuring the 
health and safety of workers and staff. 

“There has been little change over top 
concerns from previous surveys includ-
ing supply chain disruptions, skilled 
labour availability, and ensuring the 
health and safety of workers and staff,” 
OCS reports. “There has, however, been 
a significant decline in concern regard-
ing project cost over-run due to sanitiza-
tion, safety, and social distancing 
protocols.” 

Contractors were also asked about 
the percentage of their work that has 
been impacted by the pandemic. In this 
latest survey, builders reported that 23 
percent of their work had stopped be-
cause of the coronavirus, and a further 
29 percent has been delayed. Both fig-
ures are down from the initial OCS sur-
vey in early May, when contractors 
reported 24 percent of work stopped, 
and 65 percent delayed. The trend con-
tinued downward through the third OCS 
survey, which showed 28 percent of 
work stopped, and 41 percent delayed. 

In addition, 56 percent of contractors 
say most or all of their work has now re-
sumed.  

Supply chain disruptions have not 
improved since the pandemic began. 
Sixty-four percent of respondents re-
ported high or medium impacts on busi-
ness. That figure is down only slightly 
from the third survey, which was con-
ducted in mid-June, and is up from the 
first survey, which was conducted in late 
April. 

Additional impacts caused by the 
pandemic include delays in processing 
building permit applications. Fifty-two 
percent said the process is slower, or sig-
nificantly slower, than pre-pandemic. 
Additionally, 46 percent said it was 

CONTRACTOR SURVEY
OCTOBER 20, 2020

SPOTLIGHT ON CIVIL / ENGINEERING SECTOR 

Second pandemic wave tops contractors’ 
concern in latest OCS survey 
Tops among contractors’ concerns was the  
impacts of a second COVID-19 wave. Ranking 
close behind were concerns about the impacts 
of supply-chain disruptions, the ability to access 
skilled labour, and ensuring the health and 
safety of workers and staff. 

How individual construction firms report being impacted by the coronavirus

“As of today, which of the following best describes 
the current impact of the coronavirus on your firm’s 
construction activities?”

Q

TOTAL IMPACT 
All of their firm's work has 

stopped, All of their 
construction sites are closed

MAJOR IMPACT 
Most of their firm's 
work has stopped

MODERATE IMPACT 
About half of their firm's 
work has stopped, about 

half continuing

MINIMAL IMPACT 
Most of their firm's 
work is continuing

NO IMPACT 
All of their firm's work is 

continuing, All of their 
construction sites are open

29% 44% 20%2% 5%

18 % Average percentage 
of their firms’ 
activity stopped as 
of survey period 25% Average percentage 

of firms’ scheduled 
work delayed as of 
survey period

High     15%
Medium   45%
Low     36%
No Impact  4%

Impact of coronavirus on supply chains

On average, how much of individual firms' work has been impacted by the coronavirus?

“As of today, what percentage of your firm’s construction 
activity is stopped because of the coronavirus?”

Q
“Thinking of work that you were scheduled to start 
between now and the end of the year, what percentage 
of this work has now been delayed because of 
the coronavirus?”

Q

“How much of an 
impact is the 
coronavirus economic 
disruption currently 
having on your firm’s 
supply chains?”

Q

https://iciconstruction.com/wp-content/uploads/2020/10/Coronavirus-Contractor-Survey-4-Stability-Anxiety.pdf
https://iciconstruction.com/wp-content/uploads/2020/10/Coronavirus-Contractor-Survey-4-Stability-Anxiety.pdf
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harder finding skilled labour this sum-
mer than it was last summer.  

Respondents were asked to think 
about the amount of bidding activity 
they have experienced since July 1. 
Nearly half—48 percent—said they 
were doing less bidding, while 38 per-
cent reported no changes. They survey 
also showed that most contractors (54 
percent) believe there have been fewer 
projects available to bid on since July 1. 
A further 35 percent said they thought 
project volumes were about the same as 
usual. 

OCS asked about bidding trends ob-
served by contractors since July 1. Most 
(82 percent) said owners are directing 
them to incorporate new health and 
safety requirements. Nearly 60 percent 
said there are fewer small projects to bid 
on, 51 percent said they’re seeing larger 
firms bid on smaller projects they nor-
mally would not consider, while 48 per-
cent say project owners are putting more 
risk on contractors. 

The COVID pandemic has hit con-
tractors hard, financially. OCS asked a 
series of questions about contractors’ 
revenue estimates, expectations for the 
whole year, and expectations for the 
final quarter of the year. The answers to 
those questions were as follows: 

• sixty-nine percent said they have 
less revenue for the year to date 
than they had last year, and their av-
erage revenue drop was 21 percent, 

• sixty-six percent said they expected 
less revenue in 2020, and the aver-
age drop was 16 percent, and 

• fifty percent said they expected less 
revenue between September to De-
cember than they did a year ago, 
and they expect revenues to fall by 
14 percent.  
“The financial impacts of the pan-

demic remain significant to the indus-
try,” says the OCS report. “Fifty-four 
percent of contractors said their business 
was growing before the pandemic and 
now only 13 percent report growth. Pre-
pandemic, just 3 percent said their busi-
ness was in decline whereas 33 percent 
report a current drop.” 

Contractors were also asked to esti-
mate how much their overall project 
costs have increased as a result of imple-
menting PPE and physical distancing re-
quirements on construction sites. The 
answer in this edition of the survey—18 
percent—was higher than in the third 
survey (13 percent). 

Finally, the survey asked about the 
future of site sanitation as a result of the 
pandemic. Sixty-three percent said en-
hanced sanitation should continue per-
manently, while 96 percent said they 
believe they are meeting enhanced site 
sanitation standards.

Revenue estimates for the year so far 

of firms currently have less 
revenue than last year 62%

“Thinking of the revenue generated by your 
business from January 1st up to today’s date, 
is your firm’s revenue higher, lower, or the 
same compared to the same time period in 
2019?” (Lower: 62%, Same: 23%, Higher: 12%, 
Don’t Know: 3%)

Q

%15 Average change in revenue “Approximately how much higher/
lower as a percentage?”

Q

of firms expecting less 
revenue in 202061 % “Thinking of the year 2020 as a whole, do 

you expect your firm’s revenue to be higher, 
lower, or the same compared to 2019?” 
(Lower: 61%, Same: 21%, Higher: 18%, Don’t 
Know: 3%)

Q

%8 revenue expected to fall 8% 
on average in 2020 

“Approximately how much higher/
lower as a percentage?”

Q

Revenue expectations for the 2020 calendar year 

of firms expecting less 
revenue in Sept-Dec period46% “Thinking of the period between September 

1st and the end of 2020, do you expect your 
firm’s revenue for this period will be higher, 
lower, or the same compared to the 
September to December period in 2019?” 
(Lower: 46%, Same: 34%, Higher: 17%, Don’t 
Know: 3%)

Q

%11 revenue expected to fall 11% on 
average in Sept-Dec period 

“Approximately how much higher/
lower as a percentage?”

Q

Revenue expectations for September-December period

Impacts of new safety protocols such as PPE, physical distancing or contact tracing

“How much of an impact have new safety protocols such as PPE, physical distancing or contact tracing had on each of the following?”Q

High                   22%                14%                 15%

Medium               29%                43%                 44%

Low                    38%                36%                 35%

No impact at all      1 0%                 7%                   6%

Don’t Know             1%                  0%                  0%

Profitability of 
your projects Productivity Project cost
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COVID-19 has significantly affected 
Ontario’s civil and engineering contrac-
tors and resulted in a dramatic drop in 
tenders being issued for municipal proj-
ects. 

This is the key finding of a survey re-
leased by the Residential and Civil Con-
struction Alliance of Ontario (RCCAO), 
and which was prepared by the Ontario 
Construction Secretariat (OCS) as part 
of the OCS’s series of surveys about 

contractors’ experiences and expecta-
tions regarding the coronavirus pan-
demic. 

The survey, which was released on 
October 20, polled 200 industrial, com-
mercial and institutional contractors, 
and 100 civil/engineering contractors 
from across the province over a 10-day 
period in September. While many com-
monalities exist between ICI and 
civil/engineering firms, such as con-

cerns over the impacts of a second 
COVID-19 wave, the ability to access 
skilled labour, and the impacts of supply 
chain disruptions, data from the 
civil/engineering sector has been ex-
tracted to highlight that sector’s partic-
ular concerns. 

For example, 61 percent of civil and 
engineering contractors anticipate rev-
enue declines in 2020, compared to 
2019, which 62 percent said they had 
less revenue at this point in 2020 than 
they did a year ago. The average antici-
pated drop in revenue for the entirely of 
2020 was 8 percent. Additionally, 46 
percent of respondents said they ex-
pected to earn less money in the last 
quarter of 2020 than they did in the 
same period in 2019. 

A quarter of respondents said they 
anticipated needing government support 
to keep their doors open. 

Fifty-six percent say there have been 
fewer municipal projects available to 
bid on since July 1, while 49 percent 
said they did less bidding work in the 
third quarter of this year compared with 
the summer of last year. 

“The results of this survey reinforce 
our message that the federal govern-
ment must provide the necessary funds 
for municipalities to get moving on 
state-of-good-repair projects,” says 
RCCAO executive director Andy Man-

More work needed, RCCAO warns 
A survey released by the organization says the 
province’s civil and engineering firms are seeing 
fewer tenders being issued for municipal work.  

CONTRACTOR SURVEY 4: STABILITY & ANXIETY
OCTOBER 5, 2020

Coronavirus Contractor Survey Series Timeline

March 17 
Ontario Declares 

State of 
Emergency

April 4 
 Business Closures 

Extended to 
Certain 

Construction 
Workplaces

April 22-29
 Survey 1 

Interview Period

May 4
Partial Reopening 

of Certain 
Construction 

Workplaces

May 19 
Full Lifting of 
Construction 
Workplace Limits

May 11-15
Survey 2 
Interview 
Period

June 16-19
Survey 3 
Interview Period

June 30 Survey 3: 
Re-emergence & 
Adaptation 

September 8-18 
Survey 4 
Interview Period

October 5
Survey 4 Stability & 
Anxiety

May 5 
Survey 1: Impacts & Action

1

2
May 25

Survey 2: Restart
& Recovery

3

4INTERACTIVE
TIMELINE

CLICK THE
CIRCLE

1 : IStability & 

https://iciconstruction.com/wp-content/uploads/2020/10/Coronavirus-Civil-Report.pdf
https://iciconstruction.com/wp-content/uploads/2020/10/Coronavirus-Civil-Report.pdf
https://iciconstruction.com/wp-content/uploads/2020/10/Coronavirus-Civil-Report.pdf
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ahan. “Without adequate funding in 
place, municipalities are pulling back on 
infrastructure projects which will lead 
to job losses and hamper our economic 
recovery.” 

The survey found that COVID-19 
and the health and safety of workers and 
staff are the overarching concerns of 
contractors, followed by the ability to 
get skilled labour, the impact of supply 
chain disruptions, and the ability of gov-
ernment to quickly roll out stimulus 
spending on infrastructure projects. 

Virtually no contractors say that 
there have been more projects to bid on 
since July 1. In fact, 54 percent of con-
tractors reveal that there have been 
fewer projects of all categories to bid 
on. These bidding trends also show that 
larger firms are also now bidding on 
projects that they would not normally 
consider, with 55 percent of respondents 
observing that larger firms are now bid-
ding on smaller projects. 

“This is consistent with what I’ve 
been hearing from contractors in the 
heavy civil sector,” says RCCAO board 
chair Peter Smith, who is executive di-
rector of the Heavy Construction Asso-
ciation of Toronto. “Senior levels of 
government must provide additional 

and immediate funds to shore up munic-
ipal capital budgets which are being 
rapidly depleted to help cover operating 

budget shortfalls. Investing in these 
projects creates jobs for our industry 
which will provide a boost for our econ-
omy. There is a tremendous multiplier 
effect from such investments.” 

An earlier report done for RCCAO 
outlined the potential consequences of 
under-investment in state-of-good-re-
pair and other infrastructure projects. 
Ontario could lose out on 60,300 jobs 
and $22 billion in provincial and federal 
government revenue over the next 
decade if Ottawa cuts back significantly 
on infrastructure spending. Over 30 
years, such a scenario could result in 
89,700 fewer jobs and $98 billion in lost 
government tax revenue. 

The recent contractor survey, mean-
while, also found that the impacts of 
new safety protocols such as PPE, phys-
ical distancing or contact tracing has re-
sulted in a 17-per-cent increase in 
project costs, on average, for contrac-
tors. Labour supply was also cited as a 
concern in the survey, with 19 percent 
of contractors anticipating there will not 
be enough workers for remaining proj-
ects in 2020.

Percentage of firms that will need government support to stay in business 

SURVEY 1 
(APRIL 22-29)

SURVEY 2 
(MAY 11-15)

56%

SURVEY 3 
(JUNE 16-19)

40%

34%

“Do you expect your firm will need government support to stay in business?” Q

Trajectory of business before and after start of pandemic and economic shutdowns

GROWING
“Before the pandemic and economic shutdowns started,
was your organization growing, declining, or staying the 
same size?”

Q

STAYING THE SAME DECLINING

Trajectory of business before pandemic start

Trajectory of business since pandemic start

SURVEY 4 
(SEPTEMBER 8-18)

32%

“Since the pandemic and economic shutdowns started, is your 
organization growing, declining, or staying the same size?”

Q

54% 13% 44% 54% 3% 33%

On average, how much of individual firms' work has been impacted by the coronavirus

How individual construction firms report being impacted by the coronavirus

TOTAL IMPACT 
All of their firm's work has 

stopped, All of their 
construction sites are closed

MAJOR IMPACT 
Most of their firm's work 

has stopped

MODERATE IMPACT 
About half of their firm's work has 

stopped, about half continuing

MINIMAL IMPACT 
Most of their firm's work is 

continuing

NO IMPACT 
All of their firm's work is 

continuing, All of their 
construction sites are open

19% 16% 33% 24% 35% 39% 12 % 14% 2% 6%

64%

54%

% of their firm's activity that was 
stopped as of survey period

STOPPED

28%

65%

53%

41 %

% of their firm’s scheduled work that 
was delayed as of survey period

DELAYED

“As of today, what percentage of your firm’s construction 
activity is stopped because of the coronavirus?”

Q “Thinking of work that you were scheduled to start between 
now and the end of the year, what percentage of this work 
has now been delayed because of the coronavirus?”

Q

5% 13% 35% 32% 17%

Survey 1 

Survey 2 

Survey 3 

Survey 4

23%
29%

2% 9% 33% 38% 18%

Survey 1 

Survey 2 

Survey 3 

Survey 4
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The year in construction in 2020 may well go down as one 
of the more remarkable on record. Record volumes of build-
ing activity would normally present their own issues, but 
those issues have been compounded by the COVID-19 pan-
demic, and all the shortages, challenges and new protocols it 
has presented. 

At a virtual roundtable event hosted by OCA on October 
21, more than 60 representatives from across the industry 
spoke on the particular challenges facing contractors and 
workers in their respective trades and disciplines. 

Several issues consistently came to the forefront: shortages 
of key materials such as lumber and cement, cost escalations 
and schedule delays due to those shortages, labour shortages 
due in part to COVID-19 absences as well as sheer construc-
tion volumes, and the at-times inconsistent application of 
safety protocols from one construction site to the next. 

OCA chairman Danny Dillon moderated the roundtable 
session. He began by asking local general contractors about 
their experiences on site to date. 

Speaking on behalf of local general contractors was Al-
lessandro Guarna, the vice-president of the General Contrac-
tors Association of Ottawa. He reported across-the-board 

shortages with materials, and resulting cost escalations. Com-
plicating matters is that owners are expecting schedules to un-
fold exactly as predicted, which is simply impossible. 

Darrin Alberty, president of the National Capital Heavy 
Construction Association, reported that the situation was dif-
ferent for local heavy contractors. Those builders are seeing 
fewer shortages of materials—with the exception of concrete 
powder. Those shortages that are impacting schedules are 
costing projects a day or so. 

One of the key issues affecting local drywall, carpentry 
and mechanical contractors is labour. There simply are not 
enough workers available to keep up with demand and project 
volumes. 

“We’re also having trouble with how COVID protocols 
vary from site to site and general contractor to general con-
tractor,” said Paul Mayer, president of Sapacon Drywall. “On 
some sites, the protocols are quite lax. On others, they’re very 
strict. Our workers don’t know what’s happening from one 
site to the next, which makes it very hard for us to regulate 
the manpower we have.” 

Representatives from the masonry sector echoed concerns 
over manpower shortages, adding that shortages with con-
crete block and some specialty products are causing delays—
some more significant than others. 

On the design side, Sylvain Montminy spoke on behalf of 
the Ottawa chapter of the Consulting Engineers of Ontario, 
and David McRobie spoke on behalf of local architects. 
Montminy reported record volumes of projects in design in 
Quebec at the moment—a fact that will make supply short-
ages even more pronounced. He added that more must be 
done by governments to keep stimulus money and project op-
portunities flowing. 

‘Not the industry it used to be’ 

OCA members and key players throughout the 
local industry convened for a roundtable dis-
cussion on October 21. The groups discussed 
the major challenges facing the industry,  
including manpower shortages, supply chain 
problems, and the lingering effects of the 
COVID-19 pandemic. 
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“On the ICI side, we’re concerned about the long-term ef-
fects of the pandemic on building design,” said McRobie. “So 
what does it mean for space requirements, and how much will 
work from home affect demand for buildings. The situation 
is very fluid.” 

Paul Mutter, purchasing manager at Merkley Supply Lim-
ited, spoke in detail about supply chain issues his company 
is seeing. He advised that there are “serious” lead times out 
there for some products—some as many as 55 days from date 
of order.  

“The biggest problems we’re having are with manufactur-
ers in the United States. They stopped a lot of production in 
the spring, so when the lights came back on and demand 
jumped, they weren’t ready to catch up with demand,” he 
said. 

Jacques Marchand of Marchand Electric echoed much the 
same comment with regard to supply of electrical products. 
He says he is seeing lead times increase from days to as many 
as 14 weeks—particularly with those products being sourced 
from the United States. 

One of the biggest areas of concern for the industry is the 
concrete sector. Pietro Bellai of Bellai Brothers, Tony Johnson 
of Lehigh Hanson, Francis Brazeau of Concrete Ontario and 
Jason Adams of Duron all said the sector is suffering not just 
from product shortages, but also a lack of workers to drive 
trucks and pour loads. 

“We are now looking at ordering concrete four or five days 
in advance—which is totally new to the industry,” said John-
son. “We expect this will continue for future and may in-

crease. We are talking to all our customers and educating them 
to new realities. Concrete truck drivers are in shortage and 
challenged to recruit and train enough drivers.” 

Those delays have been a problem in the roadbuilding sec-
tor. Tomlinson’s Tim Vizena said his company has to schedule 
pours seven to ten days in advance, which is a challenge, 
given the unpredictable fall weather. 

“We’re also having problems with pre-cast supply. We’re 
going as far out as Belleville to get our pre-cast, but so are 
Toronto contractors,” he said. 

The good news, said Brazeau, is that concrete supply is-
sues should resolve themselves during the winter months, 
when demand drops. 

One of the positives coming out of the pandemic is how 
well and how quickly the industry pivoted to accommodate 
COVID-related safety protocols. Ken Crawford, who sits on 
the board of directors of the Electrical Contractors Associa-
tion of Ontario, reported meeting with the Ontario Minister 
of Labour, Training and Skills Development in August. At 
that meeting, the minister praised the industry for its efforts 
to restrict the spread of the virus. 

Bruce Thomas of RECL agreed, saying that the biggest 
challenge for the industry now is fighting COVID fatigue. 

“Everything hinges on our continued diligence,” he said. 
“Now is not the time to relax attitudes. We have to appeal to 
everyone to be diligent and respectful.” 

OCA has posted a recording of the full session on its web-
site at: www.oca.ca/IndustryRoundtable.mp4 

http://www.oca.ca/IndustryRoundtable.mp4
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In an effort to create jobs and spur the economy forward 
in the wake of the COVID-19 pandemic, the federal govern-
ment announced $10 billion in spending on infrastructure on 
October 1.  

The money, which will be delivered through the Canada 
Infrastructure Bank (CIB), will be delivered over three years 
and will target five priority areas: 
• $2.5 billion for clean power to support renewable gener-

ation and storage and to transmit clean electricity be-
tween provinces, territories, and regions, including to 
northern and Indigenous communities, 

• $2 billion to connect approximately 750,000 homes and 
small businesses to broadband in underserved communi-
ties,  

• $2 billion to invest in large-scale building retrofits to in-
crease energy efficiency and help make communities 
more sustainable, 

• $1.5 billion for agriculture irrigation projects to help the 
agriculture sector enhance production, strengthen 
Canada’s food security, and expand export opportunities, 
and 

• $1.5 billion to accelerate the adoption of zero-emission 
buses and charging infrastructure so Canadians can have 
cleaner commutes. 
“By investing in infrastructure, we are strengthening our 

communities and ensuring good jobs for today and in the fu-
ture,” said Prime Minister Justin Trudeau. “We will continue 
to do what it takes to support Canadians through this crisis, 
safely get our economy back up and running, and get people 
back to work.” 

The CIB will also allocate $500 million for project devel-
opment and early construction works to accelerate project de-
livery.  

“Canada’s infrastructure plan invests in thousands of proj-
ects, creates jobs across the country, and builds stronger com-

The Canada Infrastructure Bank’s Growth 
Plan is expected to create approximately 
60,000 jobs across the country, and targets 
spending in five priority areas. 

Feds invest $10B through  
infrastructure bank 

Photos by Ron de Vries Photography
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munities,” said Infrastructure Minister Catherine McKenna. “The Canada 
Infrastructure Bank is critical to expanding Canada’s ambition by bringing 
in the private sector to get more infrastructure built. The $10-billion Growth 
Plan will create 60,000 jobs, grow the economy and help build a low-carbon 
future.” 

The Residential and Civil Construction Alliance of Ontario (RCCAO), 
which only days prior released a paper that showed the long-run economic 
impacts of timely investments in infrastructure, was quick to welcome the 
federal government’s announcement. 

A statement from the association said it was generally pleased with the 
announcement, but, “is calling for more focused investment on state-of-
good repair projects which are required in almost every community across 
Canada. 

“We welcome this Growth Plan as it is a necessary step to the economic 
recovery of Canada,” says RCCAO executive director Andy Manahan. 
“Building more resilient infrastructure and expanding broadband to under-
served communities are worthwhile initiatives. We are hopeful that today’s 
announcement will be accompanied by other bold infrastructure investment 
measures.” 

In its September 29 paper, RCCAO stressed the importance not only of 
large-enough investments in infrastructure, but also timely ones. Getting 
stimulus funding out into the industry as soon as possible means that work 
can begin before the snow starts to fly and many contractors all-but shut 
down their operations for the winter. 

The association says it will wait for more announcements aimed specif-
ically at infrastructure and to see a more detailed project list which is ex-
pected by the end of the year. 

“It is also important that government supports strategic investment in 
state-of-good-repair projects to keep jobs and growth on track and our mu-
nicipalities afloat,” says Manahan. “Maintaining infrastructure assets such 
as water and sewer systems and keeping transportation networks in a state 
of good-repair is a necessary stimulus measure because it provides imme-
diate economic impact and tends to be more labour intensive.” 

The federal government has committed $35 billion to support infrastruc-
ture projects across the country through the Canada Infrastructure Bank. 
That funding includes the $10-billion Growth Plan.

Heavy-Duty Stainless Steel Laundry Sinks 

www.ridalco.com | info@ridalco.com 

DID YOU KNOW? 
90% of end of life stainless steel is collected 
and recycled to make new stainless steel! 

We focus on delivering
consistent best-in-class
build services + quality.

Ron Eastern Construction Ltd.
LEARN MORE AT RECL.CA

http://www.ridalco.com
http://www.recl.ca
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If your firm hasn’t already booked  
an advertisement with Construction  
Comment, what are you waiting for? 
 

Industry news at your fingertips 
as the region’s only full-colour, construction 
news magazine, each issue of Construction 
Comment brings you the industry news  
you need to know, coupled with insightful 
commentary from some of the best known 
names in the business. 
 

Your ad gets noticed 
every issue of Construction Comment is 
mailed direct to OCa member firms, design 
professionals and many key purchasers of 
construction products and services in the 
public and private sectors. 
 
In short, by advertising in Construction 
Comment, your ad gets noticed by the  
people who count.

RESERVE  
YOUR SPACE  
TODAYComment

C o n s t r u C t i o n

The Official Publication of the Ottawa Construction Association • SEPTEMBER 2020

The pitfalls  
of email bid 
submissions 

CBOC: An uneven COVID recovery 

Three shortlisted for downtown library 

Report: familiarity with hazards  

leads to more reporting

Comment
C o n s t r u C t i o n

The Official Publication of the Ottawa Construction Association • April 2020

AGM  
2020 

COVID-19 information  
and resources 
‘Taking a holiday  
from history' 
Introducing DCC’s  
new CEO 

Comment
C o n s t r u C t i o n

The Official Publication of the Ottawa Construction Association • JULY/AUGUST 2020

WSIB to  
split G1  
employers 

CCA looking for CONtact mentors 

Province issues P3 update 

COVID Alert tracing app coming soon 

Comment
C o n s t r u C t i o n

The Official Publication of the Ottawa Construction Association

BOOK TODAY! 
Reserve your space today  
for as little as $220  per issue.

9 antares drive, Ottawa, On K2e 7V5 

Phone: (613) 236-0488 

size              insertions  1 x               5x             10x  

1/8 page                         440             300             220 
1/4 page                         605             470             330 
1/2 page                         935             770             605 
full page                      1,540          1,265          1,100 
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For more information, visit www.oca.ca andYOUOCA 

Unofficial bid results over $500,000: September 2020 

JOB #                      DESCRIPTION                                                                                                                                                                                                                                  BID 
 
OCA-20-1711           Riverain Park Site Enhancements                                                                                                                                        DB Contracting                                                           $2,026,409.46 
OCA-20-1704           Install Hydro Power Meters                                                                                                                                                  City Wye'd Electric Ltd.                                               $2,990,000.00 
OCA-20-1637           Glen Walter Watermain and Sewer Extension & Bray St. Pumping Station Upgrades                                                      Malyon Excavation Ltd.                                              $1,633,054.57 
OCA-20-1598           MH36 Envelope Upgrades and VA23 Roof Replacement - Kingston, Ontario                                                                   Corebuild Construction                                               $1,390,000.00 
OCA-20-1596           Acres & Hazeldean Odour Control Upgrades Project                                                                                                          Black & McDonald Limited Ottawa                           $2,861,613.00 
OCA-20-1575           Clarke Bellinger Pond Clean Out                                                                                                                                          Milestone Environmental Contracting Inc.                $2,414,800.00 
OCA-20-1554           MB69 (Glouchester Building) and MB38 (Grant Building) Electrical Upgrade - Kingston, Ontario                                    Emmons & Mitchell Construction Limited                    $619,000.00 
OCA-20-1501           Brockville Armoury Repair - Phase 2                                                                                                                                   AKM Group Limited                                                    $1,900,000.00 
OCA-20-1474           Pump Station Upgrades & Isolation Gate Installation                                                                                                          Black & McDonald Limited Ottawa                           $1,395,613.00 

It’s been more than a year in the works, but OCA is proud 
to announce the launch of its Women in Construction group. 

The idea to create the group came out of the Women in 
Construction Leadership Development Program that OCA 
hosted in October 2019. The event was a strong success, and 
the participants were invited to lend their advice on creating a 
dedicated group that would support and advance the aims of 
women in the local construction industry. 

The group met briefly in January, but had to shelve plans 
to create a full meeting schedule for 2020 were derailed by the 
COVID-19 pandemic. The group has since met again—in 
September—to develop its mission and objectives, purpose 
and importance, as well as a plan for the various networking 
events it wants to hold. 

“Our mission is to empower women in the local construc-
tion industry by connecting and sharing our knowledge and 
resources, and to promote the industry to young women and 
newcomers,” says Stephanie Wallace, OCA’s director of mem-
bership liaison and development. “Being part of a male-dom-
inated industry, the women felt that they needed an outlet 
where they could have their voices heard.” 

Supporting OCA from the outset is board member and PCL 
Ottawa vice-president and district manager Kevin Skinner. 

“It has been a pleasure supporting Stephanie Wallace with 
her work on the Women in Construction group,” he says. “A 

key focus in our own organization is fostering equality and 
helping women in the industry progress into leadership roles 
within their companies where they feel empowered to con-
tribute and thrive. Equality is something everyone should em-
brace.” 

In its September meeting, the 12-member group discussed 
some of the educational sessions that could be presented by 
OCA, and targeted to be of greatest interest to women. Some 
of the subjects they explored included leadership training, cop-
ing with stress and anxiety, adapting to technology, financing, 
and project management. 

The group also discussed networking and social events 
such as hosting a golf day, a wine or scotch tasting night, and 
a virtual paint night, as well as community outreach work such 
as partnerships with the local YMCA/YWCA, Big 
Brothers/Big Sisters of Ottawa, and Habitat for Humanity. 

Members also discussed tapping into resources already cre-
ated by such groups as Women in Land Development, 
Women’s Business Network, Women’s Toastmasters, Cana-
dian Association of Women in Construction, and the Society 
of Women Engineers Ottawa. 

“The pandemic has made it very hard for us to plan any-
thing, events-wise in the near future,” says Wallace. “We’ll 
start planning for 2021 as soon as it makes sense to do so.” 

Women in Construction  
group launches 
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We’re also on Facebook! 
Give us a “Like”

Give us a follow at @ConstructionOtt  

The OCA is on Twitter!  

 
NEW MEMBERS 
SEPTEMBER 2020 

OCA training schedule FAll 2020

See the OCA in  
Social Media

November 12              Working at Heights - Refresher Training                                        8:00 a.m. 
November 12 & 18      Microsoft Excel for Construction (Advanced)                                  1:00 p.m. 
November 16 & 17      Interpreting Construction Drawings and Specifications                  8:30 a.m. 
November 18              Working at Heights - Fundamentals of Fall Protection                   8:00 a.m. 
November 19 & 20      Construction 101 & Beyond                                                           8:30 a.m. 
November 24              Tender Loving: Tender and Contract Law in 2020                          9:00 a.m. 
November 25              Mentoring                                                                                   10:00 a.m. 
November 26              Working at Heights - Refresher Training                                        8:00 a.m. 
December 3                Working at Heights - Fundamentals of Fall Protection                   8:00 a.m. 
December 4                Succession Planning                                                                     9:00 a.m. 
December 10              Working at Heights - Refresher Training                                        8:00 a.m. 
 

Celtic Stone  
Z. Nepomucky - Owner  
14 St. Francis Street  
Ottawa, ON K1Y 1W5  
T: 613-291-6952  
celticn@gmail.com 
Section: TRA 
 
Access Mast Climbing Corp.  
Al Gurhan - General Manager  
2575 Del Zotto Avenue, Unit F  
Gloucester, ON K1T 3V6  
T: 613-822-7465  
al@accessmastclimbers.com 
Section: MSS 
 
Applied Industrial Flooring  
Arthur Walowski  
- Territory Manager  
1830 Walkley Road, Unit 1  
Ottawa, ON  K1H 8K3  
T: 613-600-7984  
arthur@appliedfloors.com  
Section: RA 
 
Integrity Masonry Inc.  
Nick Ford - Owner  
1830 Walkley Road, Unit 38  
Ottawa, ON  K1H 8K3  
T: 613-863-3654  
info@integritymasonry.ca 
Section: TRA

The OCA has filled a vacancy on its 
board of directors. 

Humberto Ferrer, president of 
Marathon Underground Constructors 
Corporation, joins the OCA board as 
director-at-large with the road builders 
and heavy construction section. He re-
places Noel Finn of Tomlinson.

Humberto 
Ferrer joins 
OCA board 

Projects listed in September 2020 
project # 1671-1853                            september            Year to  
Owner/Agency                                          2020                    date 
City of Ottawa                                                      25                           271 
PwgsC & Other Federal depts.                         16                           157 
nrC                                                                       3                             12 
dCC                                                                       6                             68 
nCC                                                                       1                              8 
Provincial & Other municipalities                        43                           593 
Private Owners & developers                              3                             18 
Ottawa housing                                                    7                             44 
museums                                                              1                             11 
health Care Facilities                                          10                            46 
schools                                                                 6                             85 
Universities & Colleges                                        4                             42 
Brookfield                                                            31                           203 
Prequalifications                                                  3                             84 
notice Only                                                          24                           205 
Other Public tenders                                            0                              6 
duplicate                                                               0                              0 

September 2019                                     251                   2,416 
Total                                                       183                   1,853 
% change                                              -27.1                  -23.3

https://www.facebook.com/OttawaConstructionAssociation
https://twitter.com/ConstructionOtt
mailto:celticn@gmail.com
mailto:al@accessmastclimbers.com
mailto:info@integritymasonry.ca
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?Guess  
 the photo

If you think you 
know, send us a note 
at editor@oca.ca.

Now tell us what  
public-sector facility 
is under construction 
in this photo. Good 
luck! 

Photos by Ron de Vries Photography

In our last issue, we asked you to name the house of worship pictured 
here. Former OCA Chair Tony De Marinis of De Marinis (DMA) Inc.  

was the first to tell us it’s the Dormition of the Virgin Mary  
Greek Orthodox Church on Prince of Wales Drive.  
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Link2Build.ca is a new construction-industry portal owned and operated  

by seven of Ontario’s local construction associations, including OCA. In  

addition to publishing daily news articles about goings-on in and around  

our industry, Link2Build will be a hub for plans and specifications posted 

across the province, and will offer contractors and owners a new forum  

to publish mandatory legal notices, such as Certificates of Substantial  

Performance—at a price of less than half of what other publications charge.

All the fees charged for publishing CSPs on our site are returned directly  

to the seven members of the Link2Build alliance.

Turn to Link2Build.ca 昀rst for publishing:
•  Certificates of Substantial Performance

•  Notices of Non-Payment of Holdback

• Notices of Termination

•  Certificates of Completion of Subcontract

•  Notices of Intention to Register a Condominium

Publish Certificates 
of Substantial  
Performance (CSPs) 
and other notices 
FOR JUST $199

Learn more at www.link2build.ca

Link2Build-Ad_8.5x11_D3.indd   1 2019-12-03   8:10 PM



Slate Island Coast Guard Station Project – 2016 

Lead Remediation and Landfi ll Waste Removal

Servicing Eastern Ontario, Quebec and 
Atlantic Canada, Infl ector Environmental 
Services is a full-service company providing:

§ asbestos abatement
§ mould and lead remediation
§ general demolition
§ emergency response 
§ industrial specialized equipment rental
 
It is our exceptional ability to innovate, organize 
and implement complex projects, on time and 
on budget that sets us apart. 

OTTAWA (HQ)

613-798-8070
operations@infl ector.ca 

ATLANTIC CANADA 

902-481-5184
operations@infl ector.ca

INFLECTOR.CA  |  TOLL-FREE: 1-866-208-3736

WE DON’T 
JUST REMOVE 
THE PROBLEM. 

WE SOLVE IT.

http://www.inflector.ca

